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PexomeHanuu o nopsaKy MpoBeIEeHUs OLIEHKH KOPPYIIIMOHHBIX PUCKOB B Opranu3anuu (yTB.
Muntpynom Poccun, 18 centsiops 2019 r.)

1. O01Me mosoKeHus

IIpencraBnenHsle PekoMeHmanuu Mo MOpsSAKY MPOBEACHUS OLICHKHW KOPPYHIMOHHBIX PUCKOB B
opranuzanuu (naiee - PexomeHmanuu) pacKpbhIBalOT OOIIME MOAXOAbl M OCHOBHBIE OCOOEHHOCTH
IIPOBEJCHUS TaKoW oLeHKU. [Ipu 3TOM opranusauusM npu IpOBEAECHUM OLIEHKH KOPPYIIMOHHBIX PUCKOB
ClelyeT JOMOJHUTEIbHO YUUTHIBATh MaclITaObl M cHeUU(HUKYy CBOEH AEATEeIbHOCTH, a TaKXKe YKe
IPUMEHSIOIINECS TOJIXO0Jbl K OLEHKE MHBIX THUIIOB PUCKOB. B 3TOH CBA3M COOTBETCTBYIOUIMI MOPSIIOK
MO’KET KOPPEKTUPOBATHCSI OPTaHU3AIMSIMH B 3aBUCUMOCTH OT YKA3aHHBIX MJIM UHBIX OCOOCHHOCTEH, KaK B
YacTU OTACIBHBIX IMOJIOKEHHH (CyOBEKT MPOBEACHUS OLEHKH, NMEePEYCHb KOPPYIMIIUOTCHHBIX (AaKTOPOB,
KPUTEPUU 3HAYUTEIbHOCTU yiepOa U T.1.), TaK U MPUMEHUTENBHO K MPOIECCY OLIEHKH KOPPYIMIIMOHHBIX
PHUCKOB B 1I€JIOM (U3MEHEHHE MTOHITUMHOIO amnmnapaTa, STallHOCTU IPOBEACHUS OLIEHKH U T.I1.).

2. OcHOBHELIE IOHATHSA

B nacrosimux PekoMeHanmsx UCroib3yroTcs CIEAYIOUIe OCHOBHBIE TEPMUHBI U ONIPEICIICHUS:

KOPPYNILUOHHOE IPaBOHApYyIIeHHe - 3JI0yHNOTPeOJICHHE IIOJIHOMOYMAMH, 3JI0yNOTpedsieHre
JOJDKHOCTHBIMU TIOJTHOMOYMSIMH, J1a4ya B3STKH, IOCPEJHUUYECTBO BO B3SITOYHUYECTBE, MOJIyUE€HUE B3STKH,
MEJIKOE B3SITOYHMYECTBO, KOMMEPUYECKUM MOAKYII, MOCPEIHUYECTBO B KOMMEPUECKOM IOAKYIIE, MEJIKHUM
KOMMEpUYECKUH TOAKYN JHOO0 HHOE HE3aKOHHOE HCIOJIb30BaHME (PU3MUECKUM JIMIIOM CBOEro
JOJKHOCTHOTO TIOJIOKEHHUS! (TOJIHOMOYMI) BONPEKH 3aKOHHBIM HMHTEpecaMm oOOIIecTBa, rocylapcTBa,
OpraHu3aliii B IEJAX HOJIY4YEHUs BBITOABI (IIPEUMYIIECTB) JUIsl ceOs WM AN TPEeTbUX JHL JIMOO
HE3aKOHHOE€ IPEJOCTABIEHUE TAKOI BBITO/bl YKa3aHHOMY JIMIlY APYTUMHU (PU3NYECKUMU JIUIIAMH, a TaKXKe
COBEpILEHHE YKa3aHHbIX JACSHUN OT MIMEHU WM B MHTEpecax I0pUINUECKOro JHIa;

KOPPYNIUOHHBIN PUCK - BO3MOXXKHOCTb COBEpPLICHUs pAOOTHUKOM OpraHMU3aLlMH, a TaKXKe MHBIMU
JUIAMH OT UIMEHU WIHM B HHTEpECax OpraHu3aluy KOPPYNIIMOHHOTO MPaBOHAPYILIEHUS;

OlIeHKA KOPPYNIUOHHBIX PHCKOB - 00U Ipoliecc UASHTUDHUKAIINN, aHATTN3a U PAaH)KUPOBAHUS
KOPPYNIHOHHBIX PUCKOB;

uaeHTH(GUKANUS KOPPYNLIMOHHOIO PHCKAa - TIPOLIECC ONpPENENEeHHUs I KaxkKIoro
O6usHec-mporecca 1) KpUTHUECKUX TOUYEK U 2) BO3ZMOXKHBIX KOPPYIIIMOHHBIX MPaBOHAPYILIEHHUH, KOTOpbIE
MOTYT OBITh COBEPILIEHBI PAOOTHUKAMH OpPraHU3alluU B KaKJJOW KPUTHYECKOH TOUKE;

KPHUTHYeCKasi TOYKA - IMOANPOLECC, OCOOEHHOCTH pealn3alii KOTOPOro CO3/1al0T OObEKTUBHBIE
BO3MOXHOCTH Il COBEPILIEHUs] paOOTHUKAMU OpraHU3alMi KOPPYIIMOHHBIX [TPaBOHAPYLICHUIH;

MOJANPOoIece - YCTAaHOBJIEHHBIE PETYIHNPYIOIIMMHU JOKYMEHTaMH MPOLEAYpPHl U peajbHble JeiCTBUS
U B3aUMOJICHCTBUSL CTPYKTYPHBIX MOJpa3/elIeHNH, KOJUIETHAIIbHBIX OPraHoOB, paOOTHUKOB OpraHU3aluy,
COBepIIaeMble B X peau3alid KOHKPETHOro Ou3Hec-mpolecca (Hampumep, popMHUpOBaHUE IJIaHA
IPOBEJCHUS 3aKYIOK, pa3paboTKa JOKYMEHTAllMu K 3aKylKe, OObSABIIEHUE 3aKyNKH, IPUEM 3asiBOK OT
YY4aCTHUKOB M T.I. - IOANPOLECCHl, HMEIOIIME MECTO B pPAaMKaX OCYILIECTBICHHUS 3aKyIOYHON
JeSITEIbHOCTH OpraHu3alnn);

OM3Hec-Ipolece - PETryJIIpHO TOBTOPSIOIMIAACA MOCIEI0BATEILHOCTh B3aMMOCBSA3aHHbIX JEHCTBUI
CTPYKTYPHBIX MOJpa3/ieieHU U OTAENbHBIX PaOOTHUKOB OpPTraHM3alllM, HANPABJICHHBIX Ha pealln3aluio
ycTaBHBIX Ieneil (pyHKuumil) opraHu3auuu (HampuMep, OTAEIbHBIM OW3HEC-IPOLECCOM SBISETCA
3aKyTOYHas JeSTeIbHOCTh OPraHu3allun );

HalpaBJieHNe /1esITeJIbHOCTH - COBOKYITHOCTh OM3HEC-IIPOIIECCOB, HAIIPABJICHHBIX HA PeaTH3alMIo
€IMHOM yCcTaBHOM 1enu (pyHKIMM) opraHu3aluy (HalmpuMep, Takue OM3HEC-NPOIECChl, KaK 3aKylmo4Has
NeSITeNIbHOCTh, KaJpoBas padoTa M YIpaBlIEHHWE MEpPCOHAIOM, aJMHHHUCTPATHUBHO-XO3SHCTBEHHOE U
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MaTepUaIbHO-TEXHUYECKOe OO0eCreYeHne M T.I., COCTaBISIOT €IWHOE HaNpaBleHUE esSTEIHLHOCTH
"OGecreueHue ACSITSIBHOCTA OpraHu3amuu');

aHAJIU3 KOPPYNUMOHHOIO PHUCKA - MPOIECC MOHUMAHUS MPUPOJIBI KOPPYIMIMOHHOIO PHUCKA U
BO3MOXKHOCTEH 11 €ro peaju3ali IOCPEICTBOM 1) BBISBIECHUS HamOoJiee BEPOSTHBIX CIIOCOOOB
COBEpIICHHSI KOPPYIIIMOHHOTO MPAaBOHAPYIICHUS TP peanu3anuu OusHec-mnpoiecca ("KOppymIHOHHBIX
cxem") U 2) onpeaesieHus TOJDKHOCTEH WM TTOJIHOMOYMM, KPUTUYECKHA BAXKHBIX IS peaTM3allii KaXKI0u
"KOppYHIIUOHHOU CXEMBI";

KOPPYNUMOHHASI €XeMa - BBICTPOCHHBIM T1I0 ONPENEICHHOMY CIICHApUIO MEXaHU3M
HCITOJIB30BaHUS PAOOTHUKOM ITOJTHOMOYMK B JIMYHBIX IEJISIX WIM B MHTEpecax TPeThHUX JHI] (Hauboiee
BEPOSATHBIN CIIOCOO COBEPIICHUS KOPPYIIIHOHHOTO MPABOHAPYIIICHUS );

HHIMKATOP KOPPYNIMHU - CBEJICHUS, YKa3bIBAIOIIUE HA BO3MOKHYIO MOJITOTOBKY MJIM COBEPIIICHHUE
pabOTHUKOM OpraHU3ALMHA KOPPYNIIMOHHOTO MPAaBOHAPYIIICHUS;

PaHKHPOBaHHE KOPPYNIUOHHBIX PUCKOB - TIPOIIECC OMPEICICHUS YPOBHS 3HAYNMOCTH KaXKI0TO
KOPPYIIIMOHHOTO PHUCKA C Y4ETOM 1) BO3MOXKHOTO yiep0da B Ciiydae pearn3alui KOPPYIMIMOHHOTO PUCKa
1 2) BEpOSITHOCTH peaju3allK KOPPYIIIMOHHOTO PUCKA, & TAKXKE WX TOCIEAYIOIIee PaHXKUPOBAHUE IO
CTEICHHY 3HAUYUMOCTH.

3. IToaxoasl K NMpeABAPUTEIBHOMY OIIPEACIICHUTIO HauooJiee KOPPYIIMOHHOEMKHX l-[al'[paBJ'leHHﬁ
ACATECJIbHOCTH OPraHu3alnumn

3.1. B memsix panuoHaNbHOTO MCIONB30BAHHUS OTPAHWYECHHBIX KaJpPOBBIX, (DMHAHCOBBIX M WHBIX
pPECYPCOB OLIEHKAa KOPPYILMOHHBIX PUCKOB B OpraHU3allid MOXXET IPOBOJUTHCS HE B OTHOLIEHUHM BCEX
HAIpaBJIEHUN JIEATENbHOCTH OJHOBPEMEHHO, a IIOCJIENOBAaTEJIbHO B OTHOLIEHUM  OTJENbHBIX
OU3HEC-TIPOLIECCOB.

3.2. HauuHaTh OLIEHKY KOPpPYIIMOHHBIX pPHCKOB CJEIyeT ¢ MOTEHIHaJIbHO Hauboiee
KOPPYILMOHHOEMKHUX HalpaBiICHUHN JAEATEIbHOCTH U OM3HEC-IIPOLIECCOB OpraHU3alHH.

OCHOBHBIMU KPUTEPUSIMU MPU UX ONPEICICHUH MOTYT OBITh CIIEYIOLIHE:

- CyThb OuW3Hec-Ipolecca, MNpPeAnojarapiias HaJu4Yue JIML, CTPEMSIIUXCS IOJYyYUTh BBITOAY
(TpenMyILEeCTBO), paclpeesieMoe OpraHu3alueil u (Um) ee OTIeNbHBIMUA PAOOTHUKAMH;

- B3aUMOJEWCTBME B paMKax OW3Hec-Tipoliecca C NPEACTaBUTENSIMU TOCYIapCTBEHHBIX
(MyHMLIMIIAIIBHBIX) OPraHoOB, TOCYAAPCTBEHHBIX KOpHopauuid (KOMIaHU), OpraHu3anuii, Co31aHHbIX JUIs
BBITIOJIHEHMS 33124, TIOCTABJIEHHBIX NEpe]l TOCYJapCTBEHHBIMU OPTaHaMu;

- HaJW4yMe JIMI, 3aUHTEPECOBAHHBIX B MOJYYEHHUU HEIOCTYNHOM WM HH(OpPMaLUU, KOTOPOH
o0nanaroT pabOTHUKU OpraHU3alNY;

- HAJINYUE CBEJEHUI O PACIPOCTPAaHEHHOCTH KOPPYNIIMOHHBIX NIPAaBOHAPYIIEHUH MIPU peau3alnun
Ou3Hec-mipoliecca B OpraHM3alMM B MPOLUIOM WM AHAJIOTMYHBIX OW3HEC-POLECCOB B JPYIHX
OpraHu3alusIX.

3.3. K uucny HampaBieHUH [eSTENTbHOCTH, MOTEHIMAIbHO CBS3aHHBIX C Haubojee BBICOKHMHU
KOPPYNIHUOHHBIMU PUCKaMH, B IIEPBYIO OUYepelb, OTHOCATCS CIETYIOIIHNE:

- 3aKyIIKa TOBApOB U YCIYT JJIsl HYXKJ OpraHU3allnu;

- IOJTy4EHHE U cJjada B apeH 1y UMYIIECTBA;

- peanu3anus UMYIIeCTBa, B TOM YHCIIe HENPO(QMIbHBIX aKTHBOB;

- o0ble  QyHKUMM, TOpeArnojararone (QUHAHCUPOBAaHHME OpraHM3alMed AesTeNTbHOCTU
(GU3MUECKUX U IOPUIUYECKUX JHIL (HalpUMep, IPeAoCTaBlIeHHe KPEAUTOB, CHOHCOPCKOW MOMOIIM U T.1.).

B kadyecTBE OCHOBHOIO KpHUTEpHUs JAIbHEHIIET0 PpPAHKUPOBAHWSA YKA3aHHBIX HAlpaBICHUN
NeSITeIbHOCTH MOKET MCIIONIb30BaThcs 00BbeM (PUHAHCOBBIX CPEACTB, pacHpeAesieMbIX B paMKax TOrO WIN
MHOT0 OM3Hec-IIpoliecca.

OmnpeneneHHble KOPPYIMIMOHHBIE PUCKH MOTYT BO3HUKATh U B IIpoLIEccax YIpaBIeHUS IEPCOHAIOM
OpraHu3allii, B YacCTHOCTU MpU pacrpeneneHud (OHJOB OIUIATHl TpyJda W NPUHSATHM pEIIeHHH o
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PEMUPOBAHUH PAOOTHUKOB.

3.4. K uuciny KOppyNUMOHHOEMKHX HANpPAaBICHUM JEATEIBHOCTH TAaKK€ OTHOCATCA YydyacTue
OpraHM3alMi B TOCYJAapCTBEHHBIX (MYHHLMIAIBHBIX) 3aKylKaX M 3aKylKaxX, HOPOBOAMMBIX HHBIMU
OpraHM3alsIMH, a TaKkKe OM3HeC-IPOLECCHl, MPEANoaraillue B3auMOJCICTBIE C roCyAapCTBEHHBIMU
OpraHamH, OCYIIECTBIISIOIIUMHI KOHTPOJIbHO-HAA30PHBIE, pa3peIINTEIbHbIC, PETUCTPALIMOHHBIC (YHKIIUU
[0 pachpeesieHUuI0 OIOKETHBIX aCCUTHOBAHHM, CyOCHAMI, a TakKe OrpaHMYEHHBIX pecypcoB (KBOT,
3eMEeJIbHBIX YYaCTKOB M T.N.), U HHble (QYHKIUH, NEpedyuclieHHble B pasjesne [l moaroToBiieHHBIX
Muntpynom Poccun MeTtogudeckux peKOMEHIALMM 10 NPOBEACHUIO OLCHKH KOPPYILMOHHBIX PHUCKOB,
BO3HUKAIOIIUX MPU peaan3anuu GyHKIHM. *

3.5. OTnenbHO pEKOMEHAYETCsl OLIEHUBATh PUCKH, CBA3aHHbBIE C OCYLIECTBICHHEM OpraHu3aluen
BHEITHEOKOHOMHUYECKON JESITeIbHOCTH WM B3aUMOJCHCTBUEM C 3apyOeKHBIMM KOHTpareHTamu. B
YaCTHOCTH, OPTraHU3alUU HEOOXOIUMO YUHTHIBATh TPEOOBAHUS aHTUKOPPYIIIMOHHOTO 3aKOHOAATEIbCTBA
TOH CTpaHbl, HA TEPPUTOPUU KOTOPOM OHA WJIM €€ KOHTPAreHThl OCYILECTBIIAIOT CBOK JEATEIbHOCTD,
ynenss oco0oe BHHMAaHHE CHUTYyalusiM, KOTJIa Ha OPTraHM3aLHUI0 PaCIpOCTPAHSIOTCS TpeOOBaHHS
3apy0eKHOr0 AHTUKOPPYMIIMOHHOTO 3aKOHOAATENbCTBA IKCTEPPUTOPHAIBHOTO JEHCTBHUS, B YaCTHOCTH,
3akona CIHIA o xoppynuuoHHBIX TpakThkax 3a pyoexom (Foreign Corrupt Practices Act - FCPA) u
3akona BenukoOpurtanuu o B3srounnuecTBe (Bribery Act).

3.6. KoppynuuoHHble pPHUCKHM MOTYT BO3HHMKATh TNpPU peaM3allud MPAKTUYECKH JH0O0ro
Ou3Hec-Tmporiecca, MPUYEM Kak B CBS3M C JICHCTBHAMH PAaOOTHUKOB OPTraHU3aIMH, TaK U B CBS3U C
JNEHCTBUSMU MPUBIEKAEMBIX OPraHU3AIMeH areHTOB, KOHCYJIbTAHTOB, JUCTPUOBIOTEPOB U T.I1.

Hcxons u3 3TOro, Jaxe B TeX Cly4asX, KOIrJa IPOBOAUTCS NPEIBAPUTEIbHOE PaHKUPOBAHUE
HAIpPaBIIEHUN JEATEILHOCTH B 3aBUCUMOCTH OT MOTEHIIUAIBHBIX KOPPYIIIMOHHBIX PUCKOB, 11e71eco00pa3Ho
B KOHEYHOM HMTOI'€ IIPOBECTU OLIEHKY KOPPYNLHMOHHBIX PUCKOB JUISl BCEX HAIPABIECHUMN JEATEIBHOCTH U
OHM3HEC-TIPOIIECCOB OPraHU3AIIHH.

3.7. Tlo wuroram mpeaBapUTEIBLHOTO PAHXKUPOBAHUSA  LETIECOO0pPa3HO  pa3AClIUTh  BCE
OM3HEC-TIpOIIeCChl  OpraHM3allii Ha HECKOJbKO TPYNN B 33aBHCUMOCTH OT MpEANojaraeMoi
MOJIBEP)KEHHOCTH Ka)XJ0ro On3Hec-mpollecca KOPPYIIIMOHHBIM pHCKaM, pa3paboTaTh U yTBEPAHTH
IPUKA30M PYKOBOJUTEIIS OpraHU3alui KaJIEHJApHbIH IJIaH NPOBEACHUS OLIEHKU KOPPYIIIMOHHBIX PUCKOB.

4. O0mmii MOPSAIOK OLIEHKH KOPPYNIMOHHBIX PUCKOB

[Tpoueaypa oneHKH KOPPYNIIMOHHBIX PUCKOB COCTOUT M3 HECKOJIBKUX MOCIIEI0BaTENbHBIX 3TAIOB!

a) TIOATOTOBUTENbHBIN 3TAll: IPUHATHE PEIIEHUS O MPOBEJIECHUH OLIEHKU KOPPYNLIUOHHBIX PUCKOB,
orpezesieHue METOAUKU U TUIaHa MPOBEJICHUS OLIEHKH, Ha3HaYeHHUE JIUL, OTBETCTBEHHBIX 3a MPOBEJCHUE
OLIEHKH, OIpeesieHNe MOJIHOMOYNN U 00s3aHHOCTeH paOOTHUKOB OpPraHU3allMK B CBS3HM C MPOBEICHUEM
OLICHKH, COCTABJIEHUE NIEPEYHS U MMOATOTOBKA HEOOXOIUMBIX JOKYMEHTOB;

0) oram onucaHus OW3HEC-TIPOIECCOB: TMPEJACTABICHHE BCEX HAMPABICHUM JEATETbHOCTH
opranuzaiui B (¢GopMe OH3HEC-NIPOLECCOB, OMMCAHUE MOJMPOLECCOB, COCTABISIONMX KaKIbIH
OU3HEC-TIPOIIECC;

B) J9Tal WACHTU(GUKAIMHM KOPPYHLHMOHHBIX PHUCKOB: BBIJEJICHHE B KaXJIOM aHAJIU3UPYEMOM
Ou3Hec-mipoliecce KPUTHUECKUX TOYEK U oO0Illlee ONHuCcaHWe BO3MOXKHOCTEW Ui pealn3aluu
KOPPYNIHOHHBIX PUCKOB B KaXKJA0W KPUTHUECKON TOUKE;

I) 3Tal aHaJu3a KOPPYNIHOHHBIX PUCKOB:

1) moaroroBka JAeTaqbHOrO (POPMATU30BAHHOTO OMMCAHUS BO3MOXKHBIX CIIOCOOOB COBEpIICHHUS
KOPPYNIIMOHHOTO NMPaBOHAPYIIEHUS B KPUTHUECKOH TOUKe ("KOppYNIIMOHHBIX cxeM");

2) dopmHpoBaHHE TEpeyHs JIOJDKHOCTEH pPaOOTHUKOB OpraHMU3allid, KOTOpbIE MOTYT OBITh
BOBJICUEHBI B COBEPILIEHUE KOPPYILIMOHHOIO IIPABOHAPYIIEHHS B KPUTUYECKOU TOUKE;

) 9Tall paHXUPOBAHUS KOPPYNIIMOHHBIX PUCKOB: OIIEHKA BEPOSTHOCTU peaIn3alui 1 BO3MOKHOTO
yiep6a OT peaiau3alMy KaXJ0oro KOPPYHIMOHHOTO PUCKA, PAHXKHMPOBAHUE KOPPYIIHMOHHBIX PHUCKOB IO
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CTENEHM 3HAYMMOCTH B COOTBETCTBUU C 3apaHEe YCTAHOBJIECHHBIMU KPUTEPUSIMHM M OIPEAEICHUE
MPUOPUTETOB MPU MPUHATUN MEP [0 MUHUMU3AIMHA KOPPYIIIMOHHBIX PUCKOB;

€) Tan pa3paboTKK Mep M0 MUHHUMM3ALUU KOPPYIIIMOHHBIX PUCKOB: MOJATOTOBKA MPEATIOKCHUN
10 MUHHMMHU3AIIUK BCEX UM HanboJiee CyIIeCTBEHHBIX UICHTU(MUIIMPOBAHHBIX KOPPYIIUOHHBIX PUCKOB;

XK) aTanm O(OpMIICHHUS, COTJIACOBAHMS W YTBEPXKICHHUS PE3yJIbTaTOB OICHKH KOPPYMIIMOHHBIX
PUCKOB: (OPMHUpPOBAHHME M TMPEJCTaBICHHE Ha YTBEP)KICHHE PYKOBOIHUTENIO OpraHM3allMh peecTpa
(MaTpuilbl) KOPPYNUHMOHHBIX PHCKOB OpraHu3allid M TMepedyHs JODKHOCTEH, CBA3aHHBIX C
KOPPYIILHUOHHBIMU PUCKAMHU.

5. IloaAroTOBKA K MPOBEACHUIO OLIEHKH KOPPYNIIMOHHBIX PUCKOB

5.1. OueHka KOpPYIUHMOHHBIX PHUCKOB B OpraHU3allMM MPOBOJUTCS B COOTBETCTBUU C
YTBEPKACHHON IPUKAa30M PYKOBOAMTENS OpPraHU3allid METOIUKOM OLICHKM KOPPYILMOHHBIX PHCKOB.
Ecnn oneHka KOppyHIIMOHHBIX PUCKOB B COOTBETCTBHM C YTBEPXKIAECHHON METOJUKOW YyXKe IPOBOAMIIACH
paHee, repeJ IpoBeCHUEM O4YepeIHON OLIEHKH HE0OXO0AMMO MPOAHAIU3UPOBATE aKTYalbHOCTh METOUKU
U IIpYU HEOOXOJMMOCTH BHECTHU B HEE KOPPEKTHBBI.

5.2. PemieHue 0 NpOBEAEHUM OLEHKM KOPPYILMOHHBIX PUCKOB IMPUHUMAETCS PYKOBOJUTENIEM
OpraHu3aluu U opopMIIsIeTCs €ro MPUKa3oM.

5.3. OueHka KOPpYNLMOHHBIX PUCKOB B OpPraHU3allid MOXET ObITh MOpy4YeHa IOJpa3iesICHUIO,
OTBETCTBEHHOMY 3a MpPEAyNpEeKICHUE KOPPYILUH, BIaJelblaM OLCHUBAEMBIX OH3HEC-IPOLIECCOB,
BHEIIHUM DKCIIEPTaM, CIIEHUAIBHO CO3JaHHON paboueit rpymme. [Ipu BbIOOpe CyOBEKTa MpPOBEACHUS
OLICHKH KOPPYILHUOHHBIX PUCKOB CIEAYET yUYUTHIBATh BO3MOKHBIE IPEUMYILIECTBA U HEAOCTATKU KayKJOTO
IOAX0AA.

5.4. Ilpu mpoBeneHUM OLICHKM KOPPYILHUOHHBIX PHUCKOB COTPYJHUKAaMH, OTBETCTBEHHBIMU 3a
IpeNyNpexIeHue KOPpYILUUU B OpraHu3ally, NPEUMYIIECTBAMHU SIBIISIFOTCS HMX HE3aBUCUMOCTH OT
BJIAJICTIBLEB OLCHUBAEMBIX IIPOLIECCOB, M, KaK CIECICTBUE, OTCYTCTBHE JIMYHOM 3aMHTEPECOBAHHOCTU B
COKPBITUM BO3MOXKHBIX MPOOJIEM, a TaKkKe HAJIWYHE y TaKUX COTPYAHMKOB KOMIIETEHIMH MO BBISBICHUIO
IPU3HAKOB KOPPYNLMOHHBIX IIpaBOHapylIeHUd. BmecTe ¢ TeM Takue COTpYJHHUKHU 3a4acTylo He 001anaroT
HEOOXO/JMMBIM TOHHUMAaHUEM CIEHU(PHUKH OIIEHWBAEMBIX IPOIECCOB, OCOOEHHO €CIIM HX pealn3alus
npeJoiaraeT Haluuue ClelMaaIbHbIX TEXHUYECKUX 3HaHUH.

5.5. Ilpu mpoBeAeHUH OLEHKH PHUCKOB COTPYJHHKAMHM MPOQWIbHBIX MOApa3IeseHUH,
pean3yromux TOT WM HMHOM OHM3HEecC-IpoIecCc, CUTyalMs OOpaTHas: TaKHe COTPYAHHKH XOpPOIIO
HNOHUMAIOT CIEU(HUKY OLIEHHBAEMOIro OM3HEC-NpOoIlecca M COCTABISAIOMIMX €ro IMOANPOLECCOB, OAHAKO
0OBIYHO HE 00J1aaI0T HAaBbIKAMU I10 BBISIBICHUIO MPU3HAKOB KOPPYIMLMOHHBIX PABOHAPYIIEHUH U MOTYT
HaMEpPEHHO CKPbIBATh CYIIECTBYIOLINE pealbHble U MOTEHIHAIbHbIE TPOOIEMbI U KOPPYIILIMOHHbBIE CXEMBbI
B PEaM3yeMbIX UMH OM3HEC-IpoLeccaxX B JIMYHBIX HHTEpecax.

5.6. B ompeneneHHBIX ciayyasxX IOJIE3HO NMPUBIEKATh K MPOBEACHUIO OLIEHKH KOPPYMIIMOHHBIX
PUCKOB BHEIIHMUX OKCIEPTOB. YYacTHE€ BHEUIHMX OJKCIEPTOB II03BOJSET IPOBECTU  OLEHKY
KOPPYNILHUOHHBIX PUCKOB B YCIIOBUSIX, KOrJa paOOTHUKM OpraHu3alMu He 00JagaroT HEeOoOXOIUMBIM
ONBITOM M KOMIIETEHLUUSAMH B c]epe BBIABICHHS BO3MOXKHBIX KOPPYIIIMOHHBIX CXE€M, 4YTO OCOOEHHO
aKTyaJIbHO TIpHU TNPOBEACHUU TEPBUYHON OIEHKM KOPPYMIMOHHBIX pHUCKOB. Kpome Toro, BHelIHHE
9KCHEPTHI 00J1aJaI0T HE3aBUCUMBIM MHEHUEM, Ha KOTOPOE HE BIUSIOT CIOKHBILUECS BHYTPH OpraHU3aluu
OTHONICHUS, U 3a4acTyl0 XOpOIIO OCBEAOMJIEHbI O KOHTEKCT€ M OCOOEHHOCTSIX, CBOWCTBEHHBIX c(epe
JEATENIbHOCTH OPraHU3allMM, B YaCTHOCTH, UMEIOT MPEACTABIEHUE O KOPPYIILIMOHHBIX IIPAaBOHAPYIICHHUSIX,
COBEpUIABIINXCS paOOTHUKAMH OpraHU3alui, OCYIECTBIISIIOIINX aHAIOTUYHbIE BUbI ACSITETbHOCTH.

Bmecre ¢ TeM mpuBiIeYEHHME BHEIIHUX JSKCIEPTOB 4YacTO CBA3aHO CO 3HAUYUTEIBHBIMHU
(MHAHCOBBIMHU pacxo/iaMH, MO3TOMY MX y4acTHe B OLIEHKE KOPPYMIIMOHHBIX PHCKOB MPUMEHUTEIHHO KO
BCEM HAMpaBJICHUSAM JIEATEIbHOCTH OpraHu3allid MOXKET OKa3aThCsl HelenecooOpa3HbIM: Ba)KHO
OIPEAEIUTh Pa3yMHBIE NPEAEIIbl BOBICUYEHNS B OLEHKY KOPPYNLHUOHHBIX PUCKOB BHEUIHUX JKCIIEPTOB, a
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TaKkXKe OOECIEeYUTh COTPYIHUKAM OpPraHMU3alUU BO3MOXKHOCTH IE€PEHHUMATh COOTBETCTBYIOUIMH OIIBIT.
Kpome Toro, cienyer yduTbiBaTh, YTO BHEIIHHME SKCIIEPTHI YACTO HE 00JaAat0T HEOOXOIUMBIM 3HAHHEM
cneun(rUKH OLIEHUBAEMBIX OM3HEC-TIPOIIECCOB.

5.7. Haubonee nenecoobpa3HbIM MPeACTaBISAETCS MOAX0/, KOT/1a OLEHKA KOPPYIIIMOHHBIX PUCKOB
HopyJaercsi cCrneuudanbHo chopmupoBaHHOW paboueit rpymme. K yuactmio B pabouelr rpymme
PEKOMEHIyeTCsl TMPUBIEKAaTh: COTPYAHHUKOB, OTBETCTBEHHBIX 3a MPEAYNPEKICHUE KOPPYNLIUU B
OpraHM3aliy, BIAJENbIEB OLIEHUBAEMbIX OH3HEC-MIPOLIECCOB, BHEIIHMX JKCIEPTOB, a TaKkXke, IpHU
HEOOXOMMOCTH, TPEACTaBUTENCH WHBIX MOJApPA3JCIeHU (HampuMep, MOApPa3/eNeHUus BHYTPEHHETO
ayauTa, MoApa3esieHus I0PUANYECKOTO U MIPaBOBOro o0ecnedeHus U T.1.). PyKoBoJaCTBO Takol rpymmoi
KeNaTeIbHO TOPYYUTh COTPYJHHKY HE HIDKE YPOBHS 3aMECTUTENs PYKOBOJIUTENS OpraHU3alluH,
KYpUPYIOIIEro BOIPOCHI MPEAYIPEKACHUS] KOPPYIILIUH.

Benymiyio pons B HEITOCPEICTBEHHOM IPOBEIEHUH OLIEHKU KOPPYIIIMOHHBIX PUCKOB (TIPOBEICHHE
MHTEPBbIO, MOATOTOBKA MPOEKTOB MPOMEXYTOUHBIX U HTOTOBBIX JOKYMEHTOB) PEKOMEHIIYEeTCS OTBECTH
COTPYAHHKaM, OTBETCTBEHHBIM 3a NPEAYNPEKACHUE KOPPYNLUUU B OpraHU3alMH, WIA BHEIIHUM
JKcrepTaM. BrajenbieB OLIEHHBAeMbIX OH3HEC-TNPOIIECCOB CIIEAyeT NpHUBJIEKATh i1 OKa3aHUs
MaKCHUMaJbHOTO COJICHCTBHSA, MPEXKIEC BCErO, B YACTH IOATOTOBKH OIMCAaHHUS OW3HEC-TIPOLIECCOB U
COCTABIISIIONINX UX MOAMporeccoB. [Ipu 3ToM eciu B opraHu3aiiiyl CyIIeCTBYET pa3/IeIeHne METOA0IOTOB
OuzHec-mpoiiecca (JInil, pa3padaThIBAIONINX MOPSAOK pearn3anuy OU3Hec-mpolrecca) U ero UCIIOJTHUTENEH,
TO B paboduyro TPYIIy LEIeco00pa3HO BKIIOYATh METOJOJIOTOB; B TAKOM CIlydyae Ha HHUX MOTYT OBITh
TaK)Ke BO3JIOKEHBI (DYHKIIUU 110 IEPBUYHON UICHTHU(PUKAIUN KOPPYIIIUOHHBIX PUCKOB.

5.8. Pekomennyercs 3apanee cOpMHpPOBATH MMEPEUCHD JIOKAIBHBIX HOPMATUBHBIX aKTOB M MHBIX
JOKYMEHTOB OpTraHM3aliy, coiepxamux UHPOpMAIUIo, HEOOXOMUMYIO Jisi MPOBEICHUS OICHKHU
KOPPYHIMOHHBIX PUCKOB. K TakuM JOKyMEHTaM, B IEPBYIO OYepeib, OTHOCATCS CIETYIOIIHUE:

1) nOKyMeHTHI, cojaepkamue HWHGOPMAIUMI0 O HAMpaBICHHUIX JeATeNbHOCTH ((QYHKIUAX) U
CTPYKTYpE OpraHH3allfH, TOJIHOMOYHUSAX €€ CTPYKTYPHBIX MOAPa3ACICHUN U TOJKHOCTHBIX 0OSI3aHHOCTSAX
pabOTHUKOB, HAIIPUMeED:

- yCTaB WJIU TOJIOKEHUE 00 OpraHu3aluu;

- OpraHM3alMOHHO-IITATHASI CTPYKTYpa U IITATHOE paclMCaHNe OpTaHNU3alNY;

- TOJIOKEHUS O CTPYKTYPHBIX IMOJIPA3/IENECHUSAX M KOJUIETHAIBHBIX OpraHax YIpaBJiIeHUs
OpraHu3aIiy;

- IOJDKHOCTHBIE MHCTPYKLIMU paOOTHUKOB OpTraHU3aINH;

- permamMeHThl B3aUMOJCHCTBUS CTPYKTYPHBIX TOJpPA3[EIICHH OpraHu3alid, a TakkKe
OpraHu3aly ¢ ee JOUYEPHUMHU U 3aBUCHMBIMH OpTaHU3aLUSIMH;

- pe3yabTaThl BHYTPEHHETO WIIM BHEITHETO aHAJIN3a CTPYKTYPHI, GYHKIIMOHATA, OM3HEC-TIPOIIECCOB
OpraHu3aIuy;

2) IOKYMEHTHI, 3aKpEIUIIONINe CHCTEMY Mep TNPEeAyNpexXIeHHUs KOPPYIIMH B OpraHW3alud, a
TaKXe MOPSAOK MPOBEACHUS B HEH JIIOOBIX KOHTPOJIBHBIX MEPONPHUATHI (BHYTPEHHETO ayIuTa, PEeBH3HA,
OpOBEpPOK © T.JA.), M JOKYMEHTHI, coJepkaliue HH(POpMAIMI0O O pe3yiabTaTax HpOBEIEHUS ATHUX
MEPOIIPUATHH.

5.9. Llenecoobpa3zHo pa3paboTaTh U 3aKPENUTh B KAUECTBE MPUIOKEHUS K MIPUKA3y O MPOBEACHUHU
OILIEHKM KOPPYIIIMOHHBIX PHCKOB KaJICHIAPHBIM IUIaH MpOBEIEHHs OLEHKW. B mimane, cpeam mpodyero,
pEeKOMEH/yeTCs yKa3aTb: »dTambl OLEHKH KOPPYIIMOHHBIX PHUCKOB M CPOKM HUX pealu3alluy;
IPOMEKYTOYHBIE ¥ UTOTOBBIE TOKYMEHTHI, KOTOPBIE TOJKHBI OBITh TIOATOTOBJICHBI, CPOKH COTIIACOBAHUS
MOJTOTOBJICHHBIX JTOKYMEHTOB. Takke IMOJIE3HO 3aKpenuTh IpadHK MPOBEIACHUS BCEX MpearojaraeMbIX
BCTpEY JIMIl, OTBETCTBEHHBIX 3a IPOBEJCHHE OIEHKH KOPPYIIIMOHHBIX PHCKOB, C TPEICTaBUTEISIMHU
CTPYKTYPHBIX MOJpa3IesIeHUI OpraHu3aluy.

5.10. B mpukaze O TpPOBEJECHHM OLIEHKH KOPPYMNLUOHHBIX PHCKOB HEOOXOIUMO 3aKpEruTh
00513aHHOCTh BCEX CTPYKTYPHBIX IMOJPA3/ICICHNN COJCHCTBOBATh €€ OCYIIECTBICHHIO, B TOM YHCIIE
CBOEBPEMEHHO ONPEAEIUTh U ObITh TOTOBBIMU MIPEJACTABUTH KOHKPETHBIE HEOOXOAUMBIE JOKYMEHTHI.

5.11. Ilepen HayanoM OLIEHKM KOPPYILIHOHHBIX PUCKOB PEKOMEHAYETCS MPOBECTH YCTAaHOBOYHOE
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COBEILIAHUE C YYaCTHEM PYKOBOIUTENS OpPraHU3alMH; PYKOBOJIUTENEH BCEX CTPYKTYPHBIX IOJIpa3AeieHul,
KOTOpBIE OYAYyT BOBIIEYEHBI B OLIEHKY, B TOM YHCJIE BCEX CTPYKTYPHBIX MOAPA3JICICHUM, YIaCTBYIOIIUX B
peanu3aniy aHAIM3UPYEMBIX OM3HEC-TTPOIIECCOB; MPUBJICYCHHBIX BHEITHIX SKCIIEPTOB.

6. JTan onucaHus OM3HeC-NMPOLECCOB

6.1. OcHOBHas 3a/laya JaHHOTO ATaIla - NOHATh, KAKMM 00pa3oM B OpraHM3allly Pealu3yroTcs Ha
NPAaKTUKE HANPABJICHUS IESITEILHOCTH U KOHKPETHbIE OM3HEC-TPOLIEeCCHl, BEIOPAHHBIE B KAUeCTBE 00BEKTa
OLICHKH.

6.2. JlanHbIil STanm HauMHAETCS C aHalM3a JOKYMEHTOB, YKa3aHHBIX B 1. 5.8 Pexomenpariuii.
PezynpTaTroM Takoro asHamuza JOJDKHO CTaTh (OpPMaAIU30BAaHHOE OIMCAHUE PAacCMaTPUBAEMBIX
HaNpaBJICHUH JEATENbHOCTH, OW3HEC-TIPOLECCOB M COCTABISIOMIMX HX TOJIMPOLIECCOB, COJAEpIKaIee
IIOCIIEIOBATENbHOCTD  JACUCTBUA W B3aUMOJCWUCTBHN, KOTOpbIE INPEAINPHHUMAIOT  CTPYKTYpHBIE
noapasiesieHus u (WIn) OTAeNbHbIe pa0OTHUKY OPTaHU3aINH [T pean3aliy Kax10ro Ou3Hec-mpoiecca,
a TaK)Ke KOHTPOJIbHO-HAA30PHBIX MEXaHU3MOB, IPUMEHIEMbIX K KaX/10My OHU3HEC-TIPOLIECCY.

3a OCHOBY MNpH 3TOM MOXXET OBITh TPHUHATA NPOIECCHAs MOJENb WJIA HHbIE JIOKYMEHTBI,
conepxaniie GopMann30BaHHOE OMMCAaHUE OM3HEC-TIPOLIECCOB OPraHN3aluH (IPU HATUYHN ).

Onucanue pekoMeHayercs (GOpMHpPOBaTH Kak B TEKCTOBOWM, Tak M B rpaduyeckoit Qopme
(Harpumep, B (opMe KapThl HAIIPAaBIEHUH 1€ATEIbHOCTH, OU3HEC-IIPOLIECCOB U MOJAMPOLIECCOB).

6.3. dopMain30BaHHOE ONMCAaHHE (KapTy) HANpaBICHUN NESATEIBbHOCTH M COCTAaBIIAIOLIMX HX
OM3HEC-TIPOLIECCOB M MOJIPOLIECCOB PEKOMEHAYETCSI JOMOJHUTh pe3yjbTaTaMU IPEIBAPUTEIHLHOTO
aHajM3a BO3MOXKHBIX KOPPYIIMOHHBIX IpaBoHapylieHUH. Takoi aHaau3 MOKeT ObITh IpPOBEAEH Ha
OCHOBaHUU clieyrolieil nHpopMaluu:

- CBeIEHUS O KOPPYILHMOHHBIX IPABOHAPYIICHUSAX, COBEPILIEHHBIX paHee pPaOOTHUKAMHU
OpraHu3aIuy;

- MaTepHualibl BHYyTPEHHUX NPOBEPOK, IPOBOAMBILNXCS B OpPraHU3alliy, IO CIy4asM BO3MOXHOIO
coBeplleHHs] pa0OTHUKAMU OpraHU3alMy KOPPYILMOHHBIX [TPABOHAPYLICHUIH;

- oOpamieHusi TpaKAaH, CoAepKamme HHPOPMALHUI0 O BO3MOKHOM COBEpIICHHWH pabOTHHKAMU
OpraHM3aly KOPPYILMOHHBIX IPABOHAPYIICHU;

- MaTepuabl MPOBEIEHHBIX B OpraHU3allui OpraHaMH IPOKYpaTypbl MEPOIIPUATHI MO HA/A30py 3a
colOuro/IeHreM 3akoHoarenbeTBa Poccuiickoit denepaiiy 0 NpOoTUBOACHCTBUN KOPPYILIMH;

- UHpOpMaIUs O COBEPUICHHHM KOPPYINLUOHHBIX MPaBOHAPYIIEHUH paOOTHUKAMU OpraHU3alui,
OCYILIECTBIISAIOIMX aHAJIOTMYHbIE BUIbI I€ATENbHOCTH;

- uHbopManysg O COBEPLIEHUH KOPPYNIMOHHBIX MPABOHAPYIIEHUH JOKHOCTHBIMU JIMLIAMU
roCyJapCTBEHHbBIX (MyHULMIAIBHBIX) OPraHOB, FOCYJAPCTBEHHBIX KOpHOpalui (KOMIaHUH), ¢ KOTOPbIMU
B3aMMOJICMCTBYET OpraHu3alusi WM HWHBIE OpraHu3alliy, OCYHIECTBISIONINE aHAJIOTUYHBIE BHJIbI
JeSITENIbHOCTH.

6.4. LlenecooOpa3Ho TakKe MPOBECTU aHAJIM3 BHEUIHEH cpenibl (PYHKIIMOHUPOBAHUS OpraHU3aliH,
yienauB oco00e BHUMaHNE TAKUM BOIIPOCaM, KaK XapaKTepHUCTUKAa OCHOBHBIX KOHTPareHTOB OpraHU3aluu
U COofIiep KaHue B3aUMOJIEHCTBUS C HUMM, HAINYME U OCHOBHbBIE XapaKTEPUCTUKU KOHKYPEHTOB, MACIITA0bI
U XapakTep B3aUMOJIEHCTBUS C TOCYAaPCTBEHHBIMU OpraHaMH U T.J.

6.5. Marepuansl, NOArOTOBJIEHHBIE II0 pe3yJbTaTaM aHajlu3a BHYTPEHHUX JTOKYMEHTOB
OpraHM3ali U MHOM WHGOpMAIUK, SBJISIOTCS OCHOBOM JIS IMOCIEIYIOIIEro MPOBEIEHUS WHTEPBHIO C
IIPEJICTAaBUTENISAMU CTPYKTYPHBIX MTOPA3EICEHUI U KOJIJIETHAIBHBIX OPraHOB OpraHU3aliy.

6.6. PekoMeHnyeTcs MNpPOBOAMTh HHTEPBBIO C MPEICTABUTEISIMH JIBYX THUIIOB CTPYKTYPHBIX
NOJpa3ielIEHNI U KOJUIETHAJIBHBIX OpPraHOB OpraHU3alllu:

- UMEIOUIMX KIIYEBYIO POJb B pEAM3allUd PAacCMaTPUBAEMbIX HANPABIECHUN NEATEIBHOCTH U
OM3HEC-TIPOIIECCOB;

- OCYLIECTBISIOIIMX KOHTPOJIBHBIE MEPOIPHUATHS INPUMEHHUTEIBHO K PaccMaTpUBAEMbIM
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HaIpaBJICHUSAM JIEITEITLHOCTH U OM3HEC-TIPOIIECcCaM.

HHTepBpIO 11€7€C000pa3HO IPOBOJUTh € PYKOBOAUTENIEM MOJpA3/eieHus (KOJJIETHalbHOTO
oprasa) u (M) €ro 3aMeCTUTENIEM, OTBEUYAIOLIUM 32 paccMaTpUBaeMblii OM3HEC-TIPOLIECC.

6.7. OcHOBHas 3a7jaya UHTEPBBIO C IPEACTABUTENAMH 10JIpa3/IeieHUH (KOJUIErHaIbHbIX OPIaHOB),
UTpAIOLIMX KJIIOYEBYIO pOJb B peajlu3alldyd pacCMaTPUBAEMbIX HANpaBICHUN JESATEIBHOCTH U
OM3HEC-IPOLIECCOB - YTOYHHUTh U IPU HEOOXOAMMOCTU CKOPPEKTHPOBATH CHOPMHPOBAHHOE HA OCHOBE
aHaIu3a JI0KyMEHTOB IOHUMaHHe OM3HEC-IIPOIiecca U COCTABIIAIOLIUX €0 MOANPOLECCOB.

Ocoboe BHUMaHHUE CIEAYET yIeNATh TOMY, KaK pacCMaTpUBaeMblil OM3HEC-IPOLECC OPraHU30BaH
Ha MPaKTHKE U Y€M PeaJIbHBIM MOJIXO0/ K €ro peajln3aluy OTJINYaeTCsl OT 3aKPEIUIEHHOTO B JOKYMEHTAaX.

He pexoMennyercs neinarb OCHOBHOM TEMOW MHTEPBBIO KOPPYILIMOHHBIE PUCKH, CBOMCTBCHHBIC
paccMaTpuBaeMoMy Ou3Hec-mpoueccy. JlaHHbBIM BONPOC Ha 3TOM 3Tale MOXET He 00CYXIaTbCs WIH
MOYET OBITh 3aTPOHYT B Ka4E€CTBE JIOTIOJIHUTEIBHOTO.

6.8. OcHOBHas 3a7jaya UHTEPBBIO C IPEACTABUTENAMH 10JIpa3/IeleHUH (KOJUIErHaIbHBIX OPIaHOB),
OCYIIECTBISIIOIMX KOHTPOJIbHBIE MEpPONPUATHS, - YTOYHUTh IIOHMMAaHUE IIpolecca peaau3aluu
KOHTPOJIbHBIX (YHKLHUH, a Takke 0OCYyIUTh BO3MOXHBIE HEAOCTATKM C(OPMHUPOBAHHONW B OpraHHU3aLUU
CUCTEMbl BHYTPEHHEIO KOHTPOJII NMPUMEHHUTENIBHO K paccMaTpUBAEMbIM HaIIPaBJICHUSAM JEATEIbHOCTH,
OusHec-mpoleccam u noxanpoueccaM. Kpome 1oro, B Xo0/1€¢ MHTEPBbIO PEKOMEHAYETCS YACIUTh BHUMAHUE
KOPPYILMOHHBIM pHUCKaM, KOTOpbIE, 0 MHEHHUIO IPEJICTaBUTENCH KOHTPOIMPYIOUIMX IO/Apa3AeieHuH,
CBOWCTBEHHBI paCCMaTPUBAEMOMY OU3HEC-IIPOLIECCY U COCTABIISIIOIIUM €r0 MOAIPOLIECCaM.

6.9. Ilo pesynbTaram aHanu3a JOKYMEHTOB M HHTEPBBIO C MPEICTABUTEISIMU CTPYKTYPHBIX
noJpa3/ieliecHuil OopraHu3auuud (opMHpyeTcs HUTOTOBOE ONMCAHHUE pacCMaTpUBAeMbIX HalpaBICHUN
NeSITebHOCTH, OU3HEC-IIPOLECCOB U IMOANPOLIECCOB B TEKCTOBOM WU (Win) rpaduueckoM Qopmare ¢
IpEIBapUTENBbHBIM 0003HAYEHUEM TEX MOAIPOLECCOB, KOTOPHIM CBONCTBEHHBI KOPPYIIIMOHHBIE PUCKHU.

7. UneHTH(PUKAUAA KOPPYNIIHOHHBIX PUCKOB

7.1. OcHOBHas 3ajjaya 3Tana MJICHTH()UKALUU KOPPYNLUOHHBIX PUCKOB - HACKOJIBKO BO3MOKHO
IIOJIHO BBISIBUTH B Ka&XIOM pPAaccCMaTpUBacMOM HAlpaBICHUM JESITEBHOCTM U OW3HEc-Ipolecce
OpraHMU3al1 KPUTUYECKUE TOUKH.

7.2. BaxxHeHmMH pU3HaKaMyi KPUTHYECKON TOYKHU SIBJISIIOTCS CIEIYIOIINE:

- Hajauuyue y paOoTHHKA (Ipymibl pabOTHUKOB) OpraHU3allMK MOJHOMOYMNA COBEpIINUTH JeicTBUE
(Oe3nelicTBUE), KOTOpPOE TMO3BOJSET MOJYYUTh BHITOAY (IIPEUMYIIECTBO) pabOTHUKY OpraHU3alluy,
CTPYKTYPHOMY TOJpAa3JeIEHUI0 OpraHu3anuy, ¢uzndeckoMy u (WIK) HOPUAMYECKOMY JIHUILY,
B3aMMOJICHCTBYIOLEMY C OpraHU3alUeil;

- B3aMMO/IelicTBHE pabOTHUKA (TPYMIBI paOOTHUKOB) OPraHU3AIMH C TOCYJApCTBEHHBIM OPraHOM
(MHOM perynupymolel opraHu3anueii), yrnoJHOMOUYEHHBIM COBEpUIaTh JEHCTBUS, BaKHbIE JUISl YCIEIIHOM
peanuzanuu Ou3HEC-mpoIecca U (HJIM) yCEeIHOTo (PYHKITMOHUPOBAHKS OPTAaHU3AIIUU B 1IEJIOM.

7.3. IIpu BBISABIEHUM KPUTHYECKUX TOUEK IeJIeco00pa3HO 3aaaBaTh cebe Takue oOIue BOMPOCHI,
KaK:

- Kakas BbIroJia (IperMyILECTBO) paclpeeNsaeTcsl B paMKax JaHHOTo mojmnporecca?

- KTO MOXET OBIThb 3aWHTEPECOBAaH B HEIPAaBOMEPHOM paclpeAeNieHUd 3TOM  BBITOAbI
(mpeumytecTBa)?

- Kakhe KOpPpPYILUOHHbIE IPaBOHAPYLUIEHUS MOTYT OBbITh COBEpPIIEHBl PAOOTHUKOM B HENSIX
HENPABOMEPHOI'O PACTIPEAEIIEHUS 3TON BBIT01bI (IIpeUMYyIecTBa)?

7.4. B pamkax oJTHOro OU3HEC-TIPOIECCa MOXKET OBITh BBISIBJICHO HECKOJIBKO KPUTHUUECKHX TOYECK.

7.5. Bce BbIsIBIIEHHBIE KPUTHYECKHE TOUKH JOJDKHBI ObITh 0003HAYEHBI B OMMCAHUM HAPaBICHUH
NeSITeIbHOCTH W OW3Hec-TpoleccoB (KapTa HampaBleHUH JeATeNbHOCTH, OH3HEC-TPOLECCOB U
MOAMPOIECCOB OPTaHU3AIIHH ).
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8. AHAJIM3 KOPPYNUIMOHHBIX PHCKOB

8.1. OcHoBHas 3ajjauya aHaIKM3a KOPPYILUOHHBIX PUCKOB - OMPEAENIUTh AJIs KaKI0W BBISIBICHHOU
KPUTUYECKOH TOYKM BEPOSTHBIN CIOCOO COBEPIIEHHS KOPPYMIIMOHHOTO MpPaBOHAPYIICHUSI PaOOTHUKAMHU
opraHu3any (KOPPYyMIHOHHYIO CXEMY) M JIOJDKHOCTU (TIOJJHOMOYHMS) paOOTHHUKOB, HAJIUYUE KOTOPBIX
TpeOyeTcs Ui peann3aluy Kaxa0i KOPPYIMIIUOHHON CXEMBI.

8.2. B memsx Oosiee MOJHOTO NMOHMMAHHUS BO3MOXHBIX KOPPYIIIMOHHBIX CXEM PEKOMEHIYeTCs
HAYaTh aHAJIU3 KOPPYIIMOHHBIX PUCKOB C NpOBeACHUs Oosee TIyOOKOro HCCIIEOBAHMS BBISIBICHHBIX
KPUTHYECKHUX TOYEK C TOUKHU 3PEHUSI IOTEHIIMATIBHOTO HAPYLIUTENS.

KitroueBbIM [IpH 3TOM SIBIISIETCA CIEYIOIIHI BOIIPOC:

- ecnu Obl KakoW-muOO W3 YYAaCTHMKOB OW3HEC-TIpollecca CTPEMHIICS H3BJIEYb M3 CBOMX
MOJIHOMOYHMI HENpPaBOMEPHYIO BBITOJYy Mg ceOs, [ TPEeTbUX JUI] WM HENOCPEACTBEHHO JUIS
OpraHu3aIy, KaKuM 00pa3oM OH MOT OBl 3TO c/ienaTh?

B memsix orBera Ha STOT 00Ul BONPOC NPEACTABISETCS IOJE3HBIM OTBETUTh Ha Pl
BCIIOMOTATEIBHBIX BONPOCOB. [IpH 3TOM Takue BOIPOCHI 1IeIeco00pa3Ho 3a1aBaTh MIPUMEHUTEIHHO K IBYM
TUTIAM CHUTYaIlHii:

- Korja paboTHUK (pabOTHHUKH) 00IaJaeT MOJTHOMOYHSIMH, TTO3BOJISIOIIMMU MOJTYYUTh BBITOY TS
ceOs1 MIIU JJTS CBSI3aHHBIX JINIL;

- Korga paboTHHUK (paOOTHUKH) U (WMJIM) OpPraHU3allvs B IEJIOM 3aUHTEPECOBAaHBI B IMOJIyUYEHUU
BBITO/IbI, pAacCHpenensieMOd TroCyAapCTBEHHBIMM  (MYHULMNAJbHBIMM) OpraHaMd WIH  JIpYTUMHU
OpraHU3aIUsIMHU.

[TpyMeHUTENBHO K MEPBOMY THUIy CUTYallMil IPU aHAIU3€ KPUTUYECKUX TOYEK CIENYeT YIEIUTh
BHHUMaHUE CIIEYIOIIUM BOIIPOCaM:

- Kakue BBIroJibl (IIPEeUMYIECTBA) PACIPEAEISIOTCS B paMKax OM3HEc-mpoliecca U A KOro OHU
MPEJICTaBIISIIOT HHTEepeC?

- Kakue JneiictBusa (Oe3melicTBHE) MOTpeOyeTcs COBEPIIUTh HEIOOpPOCOBECTHOMY pabOTHHKY B
LEJISIX HEIPAaBOMEPHOI'O paCIpeieIeHHsI BHINO/Ibl (IPEUMYILECTBA) B IIOJIb3Y 3aUHTEPECOBAHHBIX JIUIL?

- eclli HeZJOOPOCOBECTHBIN PAOOTHUK HEMIPABOMEPHO pacIpe/eNsieT BhIroay (IpeuMyIecTBO) HE B
noyib3y cebst M (UiK) CBOMX OJIM3KUX POJCTBEHHUKOB, KAaKUM O0Opa3oM OH CMOXKET HW3BJICYb JUYHYIO
BBITO/1Y U3 KOPPYNLUOHHOIO B3aUMOJAEHCTBUA?

- MOXET JI1 HeIOOpOCOBECTHBIM pPAaOOTHUK B OJMHOYKY COBEPIIMTH ACHCTBUA (Oe3/elicTBHE),
HEOOXO/[UMBbIE  JUIi  HEMpPAaBOMEPHOIO  pacmpeleNeHus BBITOAbI  (MpeUMyIlecTBa) B IOJbB3Y
3aMHTEepecoBaHHbIX Jul? Eciu HeT, Koro u3 pabOTHUKOB OpraHU3alMl €My HEOOXOJAMMO BOBJIEUb B
COBEpLICHNE KOPPYILIMOHHOTO IIPaBOHAPYILIEHUsA?

- KakuM 00pa3oM BO3MOXHO OOOWTH BHEApPEHHBbIE B OpraHU3allMd MEXaHU3Mbl BHYTPEHHETO
KOHTpOJIS?

[TpyMeHUTENBHO KO BTOPOMY THUILY CUTYallull PEKOMEHAYETCSl OTBETUTD Ha CIEAYIOLIUE BOIPOCHI:

- cymecTByeT JM  Bblroja  (IIpeMMYIIECTBO),  paclpeneisiemMass  ToCyAapCTBEHHBIM
(MyHUIIUTIAIGHBIM) OpPraHOM WJIM JAPYro opraHu3anueidl, B TOJIYYEHHUHU KOTOPOH MOXKET OBITh
3aMHTEPECOBAH PAOOTHHK (PaOOTHUKM) U (WJIM) OpraHU3aIus B 1eIoM?

- B3aMMOJICHCTBYET JIM OpPraHM3alMsl C KOHTPAareHTaMH, UMEIOIUMU CBSI3U C IOCYIapCTBEHHBIMU
(MyHUIIUNIAJIBHBIMM) ~ OpraHaMHd  WJIM  WHBIMH  OpTaHU3alMsSIMM,  PACHpEelNesIOIIMMH  BBITOAY
(MpenMyIEeCTBO), B MOJY4YEHHUH KOTOPOW MOXKET OBITh 3aMHTEpEcOBaH PabOTHHUK (paOOTHUKM) M (WIIN)
OpraHu3aIus B 1eoM?

- KakuM 00pa3oM pabOTHUK OpraHU3alliy MOXKET MOBJIMATH HA paclpeielieHue rocy1apCTBEHHBIM
(MyHUIIMTIAJIBHBIM) OpPraHOM MJIM WHOM OpraHu3aieil BhIroAbl (IIPerMYyIIecTBa) B €ro MOJb3y WU B
MoJIb3y ero opranu3anun? TpedyeTcs Jau I TOTO y4acTHe WHBIX PAOOTHUKOB WJIM KOHTPAreHTORB?

- KakuM 00pa3oM BO3MOXHO OOOWTH BHEIpPEHHbIE B OpraHU3allMM MEXaHW3Mbl BHYTPEHHETO
KOHTpOJIsA?

8.3. Ha ocHOBe mpoOBeAEHHOrO YIIIYOJEHHOTO aHajn3a KPUTUYECKUX TOYEK CJEeIyeT COCTaBUTh
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dopManu30BaHHOE ONMHCAHHE KOPPYHIMOHHBIX PUCKOB B KaX/10H BBISIBICHHOW KPUTHYECKOW TOUKE,
BKJIIOYAIOLIEE, B UUCIIE IIPOYETO0, CIETYIONYI0 HH(OPMALIHIO:

a) KpaTKoe OIMCAaHHUE pACIPEAEIsieMO B KPUTHUYECKOM TOYKE BBIFOJbI (IIPEUMYLIECTBA),
CTpEMJICHHE K IOJIyYCHHIO KOTOPOH PaOOTHMKOM OpraHu3aliM U (MIM) €€ BHEUIHMMHU KOHTpAareHTaMu
SBIISICTCS IPUYMHON COBEPUICHUS PAOOTHUKOM OpPraHU3allii KOPPYIIIHOHHOTO TPABOHAPYIICHHUS;

0) nepevyeHb NOTEHIMAIBHBIX BBITOAOIpUOOpETaTENeH - ML, KOTOPbIE CTPEMSATCS U3BJIE€Ub BBITOY
(MpeuMyIecTBO) U3 COBEPIIEHHS PAOOTHUKOM OpraHU3alMM KOPPYHNIMOHHOIO IPAaBOHAPYIIEHUS B
paccMaTpuBaeMOM KPUTUYECKON TOUKE;

B) IepeyeHb IOJDKHOCTEH paOOTHHMKOB oOpraHu3aluu, 0e3 ydacTusi KOTOPBIX HEIPABOMEpPHOE
pacnpeneleHne BbIroAbl  (IPEeMMyIlecTBa) B  KPUTHYECKOM TOUKE HEBO3MOXKHO WIM KpailiHe
3aTPYAHUTENBHO (IIepeYeHb JOJDKHOCTEH, 3aMElleHHE KOTOPBIX CBA3aHO C KOPPYNIIMOHHBIMHU PUCKAMHU), C
yKa3aHHEM BO3MOXXHOH POJIM KXKI0T0 paOOTHUKA B peai3allii KOPPYIIIHOHHON CXEMBI;

I) KpaTKoe OIHMCAHHWE BBITOJBI, TOJydaeMold paOOTHHMKOM (paOOTHHKAMH) OpraHU3aIluH,
CBSA3aHHBIMU C HHMM JIMLIIAMU WJIM HENOCPEICTBEHHO CaMOW OpraHM3alMel, B Pe3yJbTaTe COBEPLICHUS
KOPPYNLIHOHHOTO ITPaBOHAPYILICHUS;

JI) ONHUCAHHWE BO3MOXHBIX CIIOCOOOB mepenaun pabOTHHKY (paOOTHHKaM) OpraHM3alUU WIH
JOJDKHOCTHOMY — JIMLY  (JOJDKHOCTHBIM — JIMIIAM), C€ KOTOpPBIM  B3aUMOJEICTBYET OpraHu3anus,
BO3HArpaX<JICHUs 3a COBEPILIECHUE KOPPYILMOHHOIO IIPaBOHAPYILICHNUS;

€) KpaTKoe OINHCaHue criocoda COBEPLICHUS] KOPPYNIIMOHHOTO IIPaBOHApYLIEHUs (KOPPYINLIUOHHON
cxemsl), Hampumep: "llpuHsATHE pelieHHe O 3aKylKe JIi HYXJ OpraHM3allid TOBapOB Ha 3aBEIOMO
HEBBIFOJIHBIX YCIOBHSX B LIESAX MOJIyYE€HUsI HE3aKOHHOTO BO3HATPAKICHHS OT MOCTaBILIMKA";

) pa3BepHyTOE€ OMNHMCaHUE CIoco0a COBEPIIEHUS KOPPYNLUOHHOTO  IpPaBOHApPYLICHUS
(KOppYINLIMOHHOM  CXeMbl), B TOM  4MCIE€: HMHHMLIMATOP  KOPPYINLMOHHOIO  B3aUMOJAEWUCTBUA,
[0CJIEI0BATENIbHOCT JIEHCTBUM M B3auMMOJEWUCTBUII paOoTHUKAa (PaOOTHUKOB) OpraHU3alMM U €€
KOHTPareHTOB MO HEMPAaBOMEPHOMY DPACIpPEeNICHUIO BBITOJbI (MPEHMMYILECTBA) U Tepenade pabOTHUKY
(paOOTHHMKAaM) OpraHM3aLUU WIM JOJDKHOCTHBIM JIMLIaM, ¢ KOTOPBIMH B3aMMOJEHCTBYET OpraHu3alus,
HE3aKOHHOTI'0 BO3HArPaKICHUS;

3) cOCTaB KOPPYHIIMOHHBIX MPAaBOHAPYIICHUH, KOTOPHIE JOJDKHBI OBITH COBEPUICHBI PAOOTHUKOM
(paOOTHHMKAaMHU) OpraHM3allUM JAJs peIN3alud KOPPYNLHUOHHOM CXeMbl, C YyKa3aHMEM CCBUIOK Ha
KOHKPETHbIE TI0JI0’KEHUSI HOPMATUBHBIX MPABOBBIX aKTOB (110 BO3MOKHOCTH);

U) TpOLEaypbl BHYTPEHHETO KOHTPOJIS B paccMaTpUBaeMOW KPUTHYECKOH Touke: pabOTHUKU
(CTpYKTYpHBIE TOApA3JIEICHUs) OpTraHU3alluM, HAJEICHHbIE IOJHOMOYHMSAMHU IO OCYIIECTBIICHUIO
BHYTPEHHETO KOHTPOJISI; IEPUOJAUYHOCTD KOHTPOJIBHBIX MEPONPUATUIN; KPATKOE ONHMCAHNE KOHTPOJIbHBIX
MEpPOIIPUATHH;

K) BO3MOXXHbIE ClIOCOOBI 00X0/Ja MEXaHU3MOB BHYTPEHHETO KOHTPOJIS.

8.4. Ha orame mpoBeneHus aHalu3a KOPPYIIMOHHBIX PUCKOB ClEAyeT Takke c(hopMHUpOBATh
nepeyeHb JOJKHOCTEH, 3aMelIeHHe KOTOPBIX CBSI3aHO C KOPPYNIIMOHHBIMU puckamH (najnee - [lepedens),
B KOTOpBI pPEKOMEHJIyeTcsl, MNpEeXJe BCEero, BKIIOYUTHh JIOJDKHOCTH, OOS3aHHOCTH IO KOTOPBIM
pelyCMaTpUBALOT:

- TIPUHSTHE PelIeHus U (WJIK) COBEpLICHUE ACUCTBUS, MPSAMO HAIMPABICHHOTO Ha paclpesieieHne
BBITO/1bI (TPEUMYIIECTBA);

- OCYIIECTBJIEHUE MOATOTOBUTENbHONW pabOThl, HA OCHOBAHUU KOTOPOM NMPUHMMAETCs pelleHHe,
HaIpaBJIEHHOE Ha PaCIpeIeNICHUEe BBITOIBI (MPEUMYIIIECTBA);

- OCYLIECTBJICHHE KOHTPOJbHBIX (YHKIMA B OTHOIIEHHMH pPAaOOTHUKOB OpraHU3alMH,
NPUHUMAIOIIMX WM TOTOBSILIMX PpEIIeHMs], HallpaBJIEHHbIE HA paclpeiesieHHe BBIFOJbI, B TOM YHCIE
OCyIIEeCTBIEeHHE (DYHKIHMHA MO MPETYNPEXACHUIO0 KOPPYIIIMOHHBIX IPAaBOHAPYIICHUH.

8.5. B oOTHOWIEHHM JOJDKHOCTEH, MCIIOJHEHHE OOsf3aHHOCTEH MO KOTOPHIM I0/pa3yMeBaeT
OCYIIECTBJIEHUE TOJArOTOBUTENBbHOM pabOThl, HAa OCHOBAaHMM KOTOPOH NPUHHMAETCS pEIIEHUE,
HaIPaBJIEHHOE Ha pacIpelielIeHUE BBINOJbl (IPEUMYIIECTBA), PEKOMEHAYETCS BKIOUUTH B llepedeHs
ClIeIyIoIne JOHKHOCTH:
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- JOJDKHOCTH, UCTIONHEHHE OOS3aHHOCTEH MO KOTOPHIM IMOApa3yMeBaeT MOATBEPKICHUE IpaBa
(bu3MYECKOro WK I0PUINYECKOTO JIUIA Ha MTOJIyYeHHE BBIT0O/IbI (IPEUMYIIECTBA);

- JOJDKHOCTH, WCHOJHEHHE OOs3aHHOCTEH 1O KOTOPhIM MOJpa3ymMeBaeT OOOCHOBAaHHE
MPEUMYIIECTB TOTO MM HHOTO MIPETEHICHTA Ha MOJTyYE€HUE BHITOIBI;

- JOJDKHOCTH, WCIOJHEHHE OOS3aHHOCTEH IO KOTOPHIM MOJpa3yMeBaeT OIpelesieHHe pa3mepa
MaTepuaIbHOU BBITOMbI;

- JIOJDKHOCTH, MCIIOJIHEHHE O0SI3aHHOCTEH MO0 KOTOPBIM MOJpPa3yMeBaeT MPOBEIECHUE MPOBEPKH,
ayauTa IOpUAMYECKUX JIMI, NPETEHAYIOUIMX Ha IOJYyYEHHE BBIFOAblI (IIPEUMYILIECTBA) U IMOATOTOBKY
JIOKYMEHTOB I10 €€ pe3yJbTaTaM;

- JIOJDKHOCTH, WCIIOJHEHHE OO0SM3aHHOCTEH MO KOTOPHIM IO/Pa3yMEBacT IPOBEIACHHUE OLEHKU
OTIEpPAIMOHHBIX PUCKOB.

[lpy mpuHATHM pemieHus O Lerecoo0pasHOCTH BKIOUEHHUS B IlepedyeHp Mpoumx AOIKHOCTEH,
UCIIOJTHEHHE OOS3aHHOCTEH MO KOTOPBIM MOJpa3yMeBaeT OCYLIECTBICHUE MOATOTOBUTEIBLHONW paboOTHI, a
TaKXKX€ HNHBIX I[OJI)I(HOCTGP'I, PCKOMCHAYCTCA YUUTBIBATh, MUMCCT JIU pa6OTHI/IK pCaJIbHYIO BO3MOKHOCTH
CBOMM JelicTBueM (0Oe3aeiicTBUEeM) MOBIMATH Ha COJAEP)KAHHUE PEIICHUS O PAaCIpeleleHUH BBITOJIbI
(mpeumyIecTBa).

8.6. IIpu ompeneneHnn Kpyra paOOTHUKOB OpPTaHU3AlMU, 0€3 yJacTHs KOTOPBIX HE MOXKET OBbITh
pearn3oBaHa KOPPYIIMOHHAS CXE€Ma, CIEAYyeT HCXOAUTh HE TONbKO M3 (PYHKIHMOHANA CTPYKTYPHBIX
NOJpa3/ICICHUI ¥ TOJKHOCTHBIX 00s3aHHOCTEH paOOTHUKOB OPTaHMU3alNH, 3aKPETIICHHBIX B MOJIOKEHHUIX
O CTPYKTYPHBIX MOAPA3JEICHUSIX U JODKHOCTHBIX HMHCTPYKLHUAX, HO UM M3 PEaJbHO CYIIECTBYIOIIETO
pacnpenenenus GyHKIUN U 0053aHHOCTCH.

9. Pan:xupoBaHue KOPPYNIUOHHBIX PHCKOB

9.1. Ilocne moarotoBku ¢GOPMATM30BAHHOTO OMHCAHUS BCEX KPUTHYECKUX TOYCK U
KOPPYIIIMOHHBIX CXEM PEKOMEHIYeTCS TIPOBECTH OICHKY 3HAYMMOCTH KaXIOTO BBISBICHHOTO
KOPPYIIMOHHOTO PUCKAa C TOYKH 3PEHHSI BEPOSTHOCTH €ro peaju3ald W BO3MOXHOIO yiiepba B
pe3yabTaTe ero peaan3alyH.

9.2. Tlpu olEHKE 3HAYUMOCTH KOPPYMIHUOHHBIX PHCKOB MOTYT HCIOJB30BAThCA pPA3INYHBIC
MeTonel. OMHMM W3 Hauboyiee TPOCTHIX METOJOB, PEKOMEHIYEMBIX IPH TEPBOHAYATHHOW OICHKE
KOPPYIMIIMOHHBIX PUCKOB, a TAaKXKE€ B Cllydae HEBO3MOXXHOCTU WIIU HEIENecOO0pa3HOCTH HCIIOJIb30BAHUS
0oJiee CIOXKHBIX H TPYAO03aTPATHBIX METOJIOB, SIBJISICTCS OICHKA 3HAYUMOCTH KOPPYIIIHOHHBIX PUCKOB Ha
OCHOBE KOpPPYMIHUOTEHHBIX (akTopoB. JlaHHBII METOJ OCHOBAaH Ha AaHAIM3€ HATUYHUS U CTETEeHH
BBIPQKCHHOCTH  OOCTOSITENILCTB,  YBEIMYHMBAIONINX  BEPOSITHOCTH  COBEPINCHHS  KOPPYIIIHOHHBIX
MPaBOHAPYIIICHUA.

9.3. K gncity KIr049eBBIX KOPPYIITUOTEHHBIX ()aKTOPOB OTHOCSITCSI:

a) BO3MOXXHOCTH TOJTYICHHS KEM-JTM00 U3 paOOTHUKOB B PE3yJIbTAaTe peaan3allui MOTCHITHAIBHON
KOPPYMIIMOHHOW CXEMBbl 3HAUUTEIHHON, TI0 CPABHEHHUIO C €ro OQUIMAIBLHBIM J0XOJO0M, MaTepHUaaIbHOU
BBITOJIBI;

0) BO3MOXKHOCTb TMOJYYEHHsI T€X WM HWHBIX BBHIFOJA (MPEUMYIIECTB) ISl OpPTaHHU3aIlUH MpU
B3aMMOJICHCTBHH C TOCYIaPCTBCHHBIMU (MYHUITUTIAIIGHBIME ) OpTraHaAM¥ WJIM WHBIMH OPTaHH3aIUsIMU;

B) IPOCTOTA MOTEHIIMATHHON KOPPYMIIMOHHOM CXEMBI, B YaCTHOCTH HEOOIBIIIOE YHCIO PAOOTHUKOB
OpraHW3allil ¥ BHENIHUX KOHTPAreHTOB, Yy4YacTHE KOTOPBIX HEOOXOMUMO Ui  pealh3alliu
KOPPYMIIMOHHOUW CXEMBI;

I') pacnpoCTPaHEHHOCTh MOTCHIIMAILHOW KOPPYIIIMOHHONH CXEMBI, T.e. HAIHdue WHPOPMAIUU O
HEOJTHOKPATHOM  HCIOJb30BAaHUU KOPPYMIIMOHHOW CXEMBbl B OpTaHU3AlUAX, OCYIIECTBISIONINX
AQHAJIOTMYHBIC BUJIBI IEATEILHOCTH, B MHBIX OPTaHU3AIIHSIX;

1) OTCYTCTBHUE WM HEAP(PEKTUBHOCTH MEXaHU3MOB BHYTPEHHETO KOHTPOJIS B KPUTHIECCKOW TOUKE;

€) HeJI0CTaTOYHAsl PEeTJIAMEHTAIlUs TTPOIECCOB B KPUTUYECKOM TOUKE.
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B 3aBucumocTu oT crenM@uKE aHATHU3UPYEeMOro OM3Hec-Ipolecca MepeyeHb KOPPYMIMOTEHHBIX
(GakTOpOoB MOKET OBbITh [ONOJIHEH, HampuMmep, TakUM (AKTOpOM, Kak B3aUMOJEHCTBHE C
rOCy/IapCTBEHHBIM OPIraHOM, CIIy)Kallhie KOTOPOIr0 YacTO IPU3HABAJINCh BHHOBHBIMM B COBEPLICHUU
KOPPYILMOHHBIX [IPABOHAPYLICHUH.

9.4. CrenieHb BBIPQYKEHHOCTH KaXKJOTO KOPPYIIIMOTCHHOTO (PAKTOpa PEeKOMEHIyeTCSl OLEHHUTH C
UCIOJIb30BAaHUEM KOJMYECTBEHHBIX IIOKa3aTeleldl B 3aBUCUMOCTH OT HalU4us WIH OTCYTCTBUS
OIpENIEIEHHBIX IPU3HAKOB JAaHHOIO KOPPYNLUUOTreHHOro ¢akropa (Hampumep, "OTCYTCTBYET WIIU
NPUCYTCTBYET B HE3HAYUTEIbHOM cTeneHn" - 1 Oaii, "MpUCYTCTBYET B ONpeAeIeHHOM cTenenu” - 2 Gaia,
"MPUCYTCTBYET B 3HAUMUTEIbHON cTeneHu" - 3 Oamra). [Ipu sTomM pexkomeHayeTcs pa3paboTaTh YETKUE
KPUTEPHH OIICHKH CTETEHU BBIPAKEHHOCTH Ka)KJOTO KOPPYIIIMOT€HHOro (hakTopa ¢ y4eToM Creru(pUKH
NEeSITeIbHOCTH OpraHu3aluM (HampuMmep, CTENEHb BBIPAKEHHOCTH pPHUCKAa pacTeT MHpPONOPLUOHAIBHO
KOJIMYECTBY AHAJOTMYHBIX HAPYIIEHUH B IPOLUIOM HWJIM YUCIY COTPYIHUKOB OpraHU3allld, y4dacTHe
KOTOPBIX NOTpeOyeTCst Ui peaau3ali KOPPYILIMOHHON CXEMbl Ha IPAKTUKE).

HToroBasi CTEMEHb BBIPAKCHHOCTH KOPPYIIHMOTEHHBIX (AKTOPOB PACCUMTHIBACTCS Kak CyMMa
OaJUIBHBIX OLICHOK CTETEHU BBIPAKEHHOCTH KaX10T0 KOPPYNLUOTEHHOT0 (PaKTopa.

9.5. Ilpu ucnoab30BaHUM YIPOLIEHHON HPOLEAYPbl BEPOATHOCTb peaU3alMi KOPPYHNLHUOHHOIO
pUCKa OLIEHMBAETCS C MCIOJIb30BAaHUEM TpeXOalIbHOW IuKaibl (Hampumep, "Huskasa", "cpeanss',
"BbICOKas") M ONpeAesIeTCs UTOTOBOM CTENEHBIO BBIPAXKEHHOCTH KOPPYIIIMOTEHHBIX (haKTOPOB.

[Tpu 3TOM peKOMEHIyeTCS IPUACPKUBATHCS CAEAYIOLUUX IPUHIIUIIOB:

- BEPOSATHOCTb pean3ali KOPPYIIMOHHOI'O PUCKA CIENyeT OLIEHUBATh KAK HU3KYIO, €CIH BCe
KOPPYIIHOT€HHBIE ()aKTOPBI OTCYTCTBYIOT WIIM KpaliHe HE3HAYMTEIBHBI (ITOTYYHIIN OLIeHKY 1 6armn);

- BEPOSITHOCTb PEAlM3aluu KOPPYINLUOHHOIO PUCKA CIEeNyeT NMPU3HATh BBICOKOW, €CIM XOTS Obl
JIBa KOPPYIIMOTCHHBIX (pakTOpa MPUCYTCTBYIOT B 3HAYUTEIBHOW CTENEHM (MONYYHIIM OIEHKY 3 Oaiuia)
win 0oJiee MOJIOBUHBI KOPPYNIMOTEHHBIX (PaKTOPOB MPUCYTCTBYIOT B OIPEACIIEHHON CTENEeHU (IOIyUHIIN
OIICHKY 2 Oauia).

9.6. Ilpu HamMuuu HEOOXOJMMBIX PECYpPCOB OpraHU3alUel MOryT NPUMEHATbCS U HMHbIE, Ooiee
CJIO)KHBIE, METOJbl OLEHKH BEPOSTHOCTH peaTU3alMM KOPPYILUOHHBIX PUCKOB, HAIpUMEP METOJ
AKCIEPTHBIX OLICHOK.

9.7. Hapsiny ¢ BEpOATHOCTBIO pealU3alUd KOPPYILMOHHOTO PHUCKA PEKOMEHIYETCsS OLIEHHUTH
BO3MOXKHBIH Bpe[ (yiiep0) oT pean3alyii KOPPYHIIIMOHHOTO PUCKA B KPUTHUECKON TOUKE.

[Tpu 3TOM NpHOpPUTETHOE BHUMAaHUE PEKOMEHAYETCS yISIUTh CISAYIOINM BUIaM Bpea (yiepoa):

- BpeJ KU3HU U 3[I0POBBIO I'PaXk/IaH;

- BpeJl HallMOHAJIbHOM 0€30I1acCHOCTH;

- MaTepuajbHBIM yIiepd opraHu3anuy, B TOM YHUCIE yTpaTa WM Nopya aKTHUBOB OpraHU3allvu,
HEOOOCHOBAHHOE YBEIMYEHHME PAcXOJ0B Ha 3aKylKy TOBapOB W YCIYT, pacxo]bl Ha MOJATOTOBKY K
CylIeOHBIM pa30HpaTeNbcTBaM U CyAEOHBIE W3AEPKKH, IITpadbl 3a KOPPYINLIUOHHBIE IPABOHAPYILIEHUS,
yIyleHHas BbIN0J1a, 3aTPaThl HA BOCCTAHOBJIEHUE HAJIeXKAILIEro MOpsIKa peaanu3alnun OU3HeC-POIECCOB;

- pemyTalMOHHBIM ylmepOd opraHu3aluy, B TOM YHCIE HEraTHUBHbIE MyOJIMKAIMM B CPEICTBAX
MaccoBoi uWH(pOpMAaIMK, pPE30HAHCHBIE CyAcOHBIE pa30upaTesibcTBa, MHOTOYHCICHHBIE >KajaoObl U
IIPETEH3UH CO CTOPOHBI IPaX/1aH U OpraHU3aLUi.

9.8. Onenka BO3MOXKHOTO Bpefa (ymepoa) oT peanu3aiii KOPPYHIIHOHHOTO PUCKA TaKKEe MOMKET
ObITh KAaueCTBEHHOH (Hampumep, "He3HAauMTeNbHBINH", "cpeaHuil", "3HAUMTENbHBIN") U KOJIMYECTBEHHOMN
(paznuuHble OATTHHBIC MIKAJIHI).

ITpu nepBoHaYaIbHOM BHEJPEHNUHU OLICHKH KOPPYILIMOHHBIX PUCKOB PEKOMEHYETCSl NCII0JIb30BATh
MPOCTHIE (TpeXOaITbHBIE) KBl OIICHKH.

9.9. B ciyuae ecnu peanuzanys KOppYIIUOHHOIO PUCKA MOKET MOBJIEYb BPE JKU3HU U 3JOPOBBIO
rpaxjad u (WIiKM) Bpell HallMOHAIbHOM 0E30MacHOCTH, TaKOH MOTEHIMAJIbHBINA Bpell clelyeT OLEHUBATh
KaK 3HAYMTEIbHBIN (MaKCUMaIbHas OIIEHKA 10 BEIOpAHHOM OAJIITFHOM IIKaIe).

ITpu ouleHKE BO3MOKHOTO MaTE€pHAIBLHOIO WM PENYTALlMOHHOIO BpENa OpPraHU3alluu CIEAYeET, B
NEPBYIO OYepeqb, aHAIU3UPOBATH, CIIOCOOHO JIM NPUYMHEHHE TaKOoro Bpena clieiaTb HEBO3MOKHBIM

17.12.20211 Cuctema 'APAHT 11/16



PexomeHmammu 1o nopsIKy MPOBEICHUS OLEHKH KOPPYNIIMOHHBIX PICKOB B opranm3anuy (yrB. MuaTpynom Poccun, 18...

BBITIOJIHEHHE IIeTIeH U 3a]]au OpraHu3ally U MPUBECTH K MPUOCTAHOBKE €€ AEATeNbHOCTU. B 3TOM cityuae
NOTEHIMAJIbHBIN BpeJ CleAyeT OLEHHMBATh KaK 3HAYMTENbHBIM (MakCHUMallbHas OLEHKa IO BBIOpaHHOM
OaJUTbHOM IIKaJIE).

B cnydasx ecnu peanuzainus KOppyNIHUOHHOIO PUCKA HE IPUBOJUT K IPHOCTAHOBKE AEATEIbHOCTU
OpraHM3alH, PEKOMEHAYETCS OLIEHUTh, BO3MOXKHO JIM HACTYIJIEHUE TaKUX HETATUBHBIX MOCIEACTBUM Kak
BO3HMKHOBEHUE CYILECTBEHHBIX MPEMATCTBUNA IIPU pPeanu3alui OTJENIbHBIX KIIIOUEBBIX OM3HEC-IPOLIECCOB,
1oTeps. KOHKYPEHTHBIX IPEUMYLIECTB Ha JUIMTENbHBIM CpPOK, NPUYMHEHUE MaTepUalbHOro yiuepoa,
COCTABJISAIOLIETO 3HAYUTEIBHYIO YAaCTh OT 000pOTa OpraHU3AIIH.

9.10. Ilo pe3ynbraTaM OLEHKH BEPOSITHOCTU pealM3alluyd U BO3MOXHOIO yuiepba OT pealn3aluu
KOPPYIIMOHHBIX PUCKOB B IESAX PAMOHAIBHOTO PACXOIOBAHUS PECYpPCOB LENECOOOpPa3HBIM MOKET
CTaTh BBIIEIECHUE OTIEIbHBIX KPUTUYECKUX TOYEK, B OTHOIIEHUH KOTOPBIX MEpbl 10 MUHMMHU3ALUU
KOPPYIIIMOHHBIX PHUCKOB JIOJDKHBI OBITH PEaln30BaHbl B MEPBYIO oyepenb. s 3Toro KOppyHIHOHHBIE
PHCKH HEOOXOAUMO IPOPAaHKUPOBATH C TOUKU 3PEHUS MX 3HAUUMOCTH Ul OpraHU3alllM, TOCYAApCTBA U
oOuiecTaa.

9.11. 3HauMMOCTb KOPPYILMOHHBIX PHUCKOB OIPENENAeTCS COYETAaHHUEM DPACCUMTAHHBIX DPaHee
[IapaMeTPOB: BEPOSATHOCTHU pealU3alUu KOPPYINIIMOHHOIO pUCKa B KPUTUYECKON TOUKE (BEPOSITHOCThH) U
BO3MOYKHOTO Bpefla OT €ro peanusanuu (Bpen).

[Tpu 3TOM 3HAUUMOCTh PUCKA €CTh BEPOSATHOCTh, YMHOXEHHAs Ha BPel.

9.12. PamxupoBaHu€ KOpPPYHNLHMOHHBIX PHUCKOB IO 3HAYUMOCTH MOKET IPOBOJUTHCS C
UCIIOJIb30BAaHUEM KaK KaueCTBEHHBIX, TaK U KOJMUECTBEHHBIX MOKa3aTeNeH.

OmHUM W3 BO3MOXKHBIX CHOCOOOB TAaKOTO PAaHKUPOBAHUS SIBISIETCS HWCIOJIB30BAHWE MATPHIIBI
OLIEHKM 3HAUYUMOCTH PHUCKOB. [Ipu 3TOM BCe PUCKH IO CTENEHU CBOEH 3HAYMMOCTH pa3AeisioTCs Ha
KPUTHYECKHE, CYIIECTBCHHBIE W HE3HAYMTEIbHBIC. ba30BbI BapHaHT TaKOH MaTpUIBl TPEACTABICH B
Tabmuue 1.

Ta6auna 1. MaTpuna oeHKH 3HAYMMOCTH KOPPYNIIHOHHBIX PUCKOB

BeposSTHOCTH peaIH3allHH KOPPYIIIHOHHOIO PHCKA
BrIcokad Cpenmas Hu3kan
= y CyIIecTBeHHbIH | HesHa4YHTeTbHBIH
% 3HAYHTETEHBIH PHCK DHCK
% g Cpe it CymecteeHHBIH | CymecTBeHHbIH | He3zHa4HTeIbHBIH
== PHCK PHCK PHCK
g Heznaun- Hesnauyute pHBIH | HesHaunTeThHBIH | HesHaYHTETBHBIH
= TeITbHBIH PHCK PHCK PHCK

10. Pa3paboTka Mep 10 MUHMMHM3aIUH KOPPYNIIHOHHBIX PUCKOB

10.1. /lnga xaxaoil BBISABIEHHOW KPUTUYECKOH TOUKH JOJKHBI OBITH ONpeNeNeHbl BO3MOXKHBIE
MepbI 110 MUHMMM3AIMN COOTBETCTBYIOIIMX KOPPYMUMOHHBIX PUCKOB. IIpu 3TOM HE0OXOAMMO XOTS OBl
npUOJIM3UTENIBHO OLEHUTh 00beM (DMHAHCOBBIX 3aTPaT Ha peajH3alfio ATUX Mep, a TaKkkKe KaJpOBble U
UHBIE PECYpPChl, HEOOXOAUMBIE JIJIsl POBEACHUS COOTBETCTBYIOIINX MEPOIPUITUH.

10.2. B ciydyae Hamuuuss HEOOXOTUMBIX PECYPCOB BO3MOXKHO IPOBEJIEHHE MEPONPHUATHH IO
MUHUMU3ALUHU BCEX BBISIBICHHBIX PHUCKOB.

B cinydae HEBO3MOXXHOCTM MM OSKOHOMHYECKOM HEIelecooOpasHOCTH  OJHOBPEMEHHOM
peaM3ali Mep M0 MHUHMMM3AIMKU BCEX BBISBICHHBIX KOPPYIIIMOHHBIX PUCKOB HEOOXOIMMO, B MEPBYIO
ouepe]ib, pealn30BaTh MEPHI 10 MUHUMM3ALUN KPUTUYECKUX U CYLIECTBEHHBIX KOPPYILIMOHHBIX PUCKOB.

10.3. Ilpm ompeneneHnn Mep NHO MHUHHMMHM3AalWHA KOPPYIIHMOHHBIX PHCKOB PEKOMEHIYETCS
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HPUIEPKUBATHCA CIEAYIOLINX TPUHLIUIIOB!
- KaxOas Mepa JOJDKHAa ObITh CGOPMYIMpPOBaHA KOHKPETHO, pPAOOTHUKU OpraHU3alMH,

BOBJICUECHHBIE B IIPOLECC €€ pEaTU3allid, JOJDKHbl IOHMMATh, B YE€M OHA 3aKJIIOYAETCs, IOHUMATb

JKeJlaTeJIbHbIN pe3yabTaT U ero CBA3b ¢ MUHMMU3ALMEH KOHKPETHOTO KOPPYIIIMOHHOTO PUCKA;

- JUISL KaXKJIOM MEpbI TOJDKEH ObITh YCTAaHOBJICH CPOK MIIM IEPUOIUYHOCTD €€ PeaTi3alliu;

- U1 K@XJI0M Mepbl JOJDKEH OBbITh ONpeieieH OTBETCTBEHHBIN 3a ee pealn3aluio;

- peanm3anus Kaxa0i Mepbl 10JKHA ObITh TOATBEPKACHA TOKYMEHTAIILHO;

- Ha CTaJu¥U IUJIAHHPOBAHUS MEP 1O MHHHUMHU3AIUH KOPPYHIIMOHHBIX PHUCKOB JIOJKHBI OBITh
IpopaboTaHbl MEXaHU3Mbl MOHUTOPUHIA PeaTU3allii 3TUX MEP U OLEHKH UX 3(P(HEKTUBHOCTH.

10.4. Bo3MoOXHBIE MEpbl 10 MUHUMH3ALMU KOPPYHLMOHHBIX PHUCKOB BKJIIOYAIOT HECKOJIBKO
OCHOBHBIX OJIOKOB:

1) Opranu3zanusi, periiaMeHTalus ¥ aBTOMaTU3alus MPOIECCOB, B TOM YHUCIIE:

- JeTanbHas perjaMeHTanus OU3HEeC-NPOLECCOB B KPUTHUYECKUX TOYKax (HOpsIKa U CPOKOB
peanu3anuy, JOKYMEHTAI[MOHHOTO 00eCeueH s, OTBETCTBEHHBIX JIMII), 3aKPEIUICHNE YEeTKUX OCHOBAHHMA
U KPUTEPHEB MPUHATHUA JIOOBIX pEIIeHUH, BIEKYIIUX KOHKYPEHTHOE pAaCHpPEIeICHHE BBITOAbI
(mpeumy1lIecTBa), CBEACHUE K MUHUMYMY JUCKPELIMOHHBIX OJTHOMOYMN paOOTHUKOB OpraHu3aluu;

- CBEJCHHME K MHUHUMYMY CHUTYallWid, TPU KOTOPBIX pEIICHHE MNPHHUMACTCI PAOOTHUKOM
€IMHOJIMYHO WJIM HAa OCHOBaHMM MH(pOpPMAIMM, MOJrOTOBICHHON PaOOTHUKOM €IUHOJIMYHO, PasyMHOE
pacmpeHue Kpyra jimi, 0e3 ydacTusi (COrjlacoBaHHE) KOTOPBIX HE MOMKET OBITh NMPHHSATO pPEHICHUE O
pacrpeieIeHUH BbIT0/1bl (IPEUMYIIECTBA);

- HUCKJIIOYEHHE CHUTYallMid, NpPU KOTOPHIX paOOTHHK OpraHM3allui COBMeNIaeT (YHKIHUU TI0
UCIIOJIHEHUIO PEIIEHUS! U KOHTPOJIIO 3a €0 UCIIOJHEHUEM;

- COBEpUICHCTBOBAHHWE MEXaHW3Ma OTOOpa PaOOTHUKOB JJIsi BKIIOYEHHS B COCTaB KOMHCCHIA,
pabouux rpymn, NPUHUMAIOLINX YIPaBIEHYECKUE PEIICHUs, HallpaBJIeHHOE B TOM YHCJIE Ha BBISBICHUE U
YpEeryaupoBaHuE KOH(QIIUKTa UHTEPECOB;

- aBTOMaTu3alus OW3HEC-NPOLIECCOB U OTAENBbHBIX MOANPOLECCOB (HAapuUMep, I 3aKyNOYHOH
NEeSITeIbHOCTH MOTYT OBITh BHEJIPEHBI TaKue MPOLEAYpPbI, KaK MOATrOTOBKA 3aKyMOYHOH JTOKyMEHTallUuu
WIM TEXHUYECKUX YCIOBHM C IOMOILIBIO OTAEIABHBIX IPOIPaMMHBIX MOJAYJIEH IyTeM 3aloJHEHUS
OTIpEJIeNIEHHBIX TOJIEH C KaK MOXKHO OoJjiee 4acThM BbIOOPOM 3HA4YEHUH M3 3aKPHITOrO Mpea3aJaHHOIro
NepeyHsi, aBTOMAaTH3allMs MPOILECCOB pacueTa CTOMMOCTH TEXHUYECKHX YCIOBUH M TEXHHUYECKOTO
IpEeJIOKEHHs, CO3/1aHue eMHOM 0a3bl 3aKYyIOK U T.1.)

[Tpy HaMMYMK BO3MOKHOCTHU MpHU pa3pabOTKE COOTBETCTBYIOIIETO MPOTPaMMHOrO oOecreueHust
1es1eco00pa3Ho  MPeAyCMOTPETh BCTPOEHHBIH JIOTMKO-(OpPMATHBI KOHTPOJIb M OTPAaHUYMUTENH, HE
NO3BOJIAIOIIME  COBEpIIATh  JIEHCTBUS,  HANpaBJIEHHbIE HAa  OpPraHMU3alMi0  KOPPYHIIMOHHOIO
IIPABOHAPYLICHHUS.

2) CoBepIlIeHCTBOBAaHUE KOHTPOJBHBIX 1 MOHUTOPUHTOBBIX IPOLEAYD, B TOM YHUCIIE:

- YacTU4Has aBTOMATH3alUsl KOHTPOJS: BBEJEHUE B  HUH(GOPMAIMOHHBIE  CHUCTEMBI,
COIIPOBOKIAIOIINE JIeATENBHOCTh PAOOTHUKOB OpraHU3alluy, "MHIMKATOPOB KOPPYHIUHU", TO3BOJISIONIUX
ONEpaTUBHO TMOJNy4aTh CBEACHUS O HAJIMYMM B paMKax peanus3alnuu Ou3Hec-mpoliecca MpU3HAKOB
KOPPYNIHOHHBIX IPaBOHAPYILIEHU;

- COBEpIICHCTBOBAaHHWE MEXAHU3MOB BBISBICHUS KOH(JIMKTA HWHTEPECOB B JEATEIbHOCTU
paOOTHUKOB OpraHM3allid, B TOM YHCIE IyTeM BHEIPEHMS CHELUATU3UPOBAHHOTO MPOTrPaMMHOTO
o0ecrneveHus, MO3BOJISIIOIIET0 CONOCTaBUTh MH(POPMALIMIO O POJICTBEHHUKAX PaOOTHUKOB ¢ HHpOpMaIHen
0 COCTaBE YUYpeAUTENEH U OpraHax ynpapieHUs] KOHTPAreHTOB U KOHKYPEHTOB OpraHU3aluy;

- COBEpIICHCTBOBAHME MEXAaHM3MOB, IMO3BOJISIIOIIMX PAaOOTHHKAM OpraHU3alMd CBOEBPEMEHHO
COOOLIMTh O 3aMEYEHHBIX HMMH CIIydasX BO3MOXHBIX KOPPYNIMOHHBIX HapylIeHUI, B TOM YHUCIE O
CUTYalUsX, KOT/a B IIPEAIoIaracMble KOPpYyNIHOHHBIE IPABOHAPYIIIEHHSI BOBJIEUYEHbI UX PYKOBOJIUTEINH;

- PperyjisipHbIi MOHMTOPUHI WHGOpPMAIMU O BO3MOXKHBIX KOPPYHIIMOHHBIX NpPaBOHAPYIIEHUSX,
COBEpILEHHBIX Pa0OTHUKAMHU OpraHU3ally, B TOM YHCIE Kanod u oOpalleHuil TpakaaH U OpraHu3alui,
nyOnuKanuii B cpencTBax MaccoBoil uHpopManuu (Hampumep, cosgaHue >(Q¢eKTuBHON '"ropsueit
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auHun");

- COBEpUICHCTBOBAHME MEXAHM3MOB BHYTPEHHEro KOHTpPOJISI 3a HCHOJHEHUEM pabOTHUKAMU
OpraHM3aIMi CBOMX OO0S3aHHOCTEH, C YYETOM BEPOSITHBIX CIOCOOOB 00X04a BHEAPEHHBIX MPOIEAYP
KOHTPOJIS;

- COBEPIICHCTBOBAHKE MPOLIEAYP BHYTPEHHETO OYXTaNTepCKOro U (PMHAHCOBOTO KOHTPOJIS, B TOM
yHclie MPOIEeAyp paclpeaeieHuss U MOCIEAYIOIIEro HMCIOIb30BaHUSI CPEACTB Ha MPEACTaBUTEIbCKUE
pacxojpl, Ha OIJIATy YCIYT TPETbUX JUI[ (KOHCYJIbTAaHTOB, areHTOB, AUCTPUOBIOTEPOB MU T.I.), Ha
0JIarOTBOPUTENLHBIE B3HOCHI M B3HOCHI Ha MOJUTUYECKUE LEIH U T.1I.

3) Undopmarmonnsie 1 00pa3oBaTEIbHbIE MEPOTIPUATHUS, B TOM YHCIIE:

-  uHQOPMHUpPOBAHUE KOHTPArCHTOB OpraHHM3allMM O  MOCIEACTBHUSIX  KOPPYIIIMOHHBIX
[IPaBOHAPYIICHHUI;

- pa3MenieHre nHGOpMaKu 00 OTBETCTBEHHOCTH 32 KOPPYMIIMOHHBIC TPABOHAPYIIICHHS B 3JaHHSIX
OpraHu3aly U Ha OPUIIMATILHOM CaliTe OpraHu3aluu;

- TPOBEIECHHE METOJUYECKHX COBEIIAHHWM, CEMUHAPOB, KPYIJBIX CTOJOB, IO BOIpPOCaM
MPOTUBOACUCTBUS KOPPYIIIUHU, B OCOOEHHOCTH Ui paOOTHUKOB OpPraHU3allii, 3aMEUIal0INX JOJKHOCTH,
CBSI3aHHBIE C KOPPYMIIMOHHBIMUA PUCKAMH;

- TMOBBINICHUE KBaTU(PUKAIUKA PAOOTHUKOB OPraHU3allid, OTBETCTBEHHBIX 3a IPEAYIPEKICHHUE
KOPPYIILIHHU, IO BOIIPOCAM YIIPABICHUS KOPPYIIIHOHHBIMHU PUCKAMHU.

11. O¢opmienue, coriiacoBaHue H yrBep:kaeHue pe3yibTATOB OLleHKH KOPPYNIHOHHBIX PHCKOB

11.1. Ilo pe3yapraraM OLEHKH KOPPYNLHMOHHBIX PHUCKOB [UISI KaXJOr0 pPacCMOTPEHHOIO
HANpaBJICHUSI JEATCILHOCTH (OW3HEC-TpoIlecca) OpraHW3alldd  COCTaBIsIeTCS OOIIMI  TIepedYcHb
BBISIBJICHHBIX KOPPYNIHMOHHBIX puCKOB. CooTBeTCTByMOIIas WHGOpManus mpeactaBisercs B (opme
Peectpa (kapThl) KOPPYIMIIMOHHBIX PUCKOB B COOTBETCTBHH ¢ Tabmureii 2 Pexomenaanuii.

11.2. B kauyecTBe MOSCHUTENBHBIX JTOKYMEHTOB K PeecTpy (KapTe) KOPPYHIIMOHHBIX PHCKOB
PEKOMEHyeTCsl NPHJIOKUTh OTYET O IMPOBEICHUM OLEHKHM KOPPYINLUHMOHHBIX PHUCKOB, COAEpKalIUi
JIeTabHYI0 MH(OpMAHui0 00 HCIONIB30BAaHHBIX CIOCO0ax cOopa HeoOXxoauMoi mH(poOpManuu, pacuera
OCHOBHBIX TOKa3aTened, 000CHOBaHME MpesiaraéMbIX Mep MO0 MHUHHMH3AIUH HIACHTU()UIIMPOBAHHBIX
KOPPYNIHOHHBIX PUCKOB, a TaKXX€ OTAENIBbHO - (JOpMaIM30BaHHbIE OMHCAHUS KOPPYIIIMOHHBIX PHUCKOB B
Ka)KJI0M BBISIBJICHHON KPUTHYECKON TOUKE B COOTBETCTBUU C I1. 8.3 PekoMeH1auui.

11.3. Ha ocHoBaHMM pe3y/nbTaTOB aHalIM3a KOPPYNLIMOHHBIX pHUCKOB (opmupyercs Ilepeuens
TOJKHOCTEN B OpraHHU3alliy, 3aMelleHHUEe KOTOPBIX CBSA3aHO C KOPPYMIMOHHBIMU puckamu (1. 8.4-8.6
Pexomennarnuit).

11.4. Ha ocHOBaHUU pe3yJbTaTOB OIEHKU KOPPYMIIMOHHBIX PUCKOB (opmupyetcs npoekT Ilnana
MEPONPUITHIA IO MUHUMHU3ALNN KOPPYINLHUOHHBIX PUCKOB B OPTaHU3AIMHM B COOTBETCTBUM ¢ Tabnuiei 3
Pexomenpamuii. [lpu popmupoBannm ykazanHoro mpoekrta Ilmana ciemayer yduThIBaTh, YTO OTIEIBHBIE
MephI 10 MUHUMU3ALMHN KOPPYHIIMOHHBIX PUCKOB MOTYT MPUMEHSTHCS Cpa3y K HECKOIbKUM KPUTHUECKUM
TOYKaM.

[Inan MeponpusTUil MO MUHUMHU3ALUU KOPPYMIIMOHHBIX PHUCKOB B OpPraHU3allid MOXET OBITh
BKJIFOYEH B KadeCTBE OTACIBHOW 4acTh B IlmaH mpoTHBOAECHCTBUSA KOpPpYyNLUMH OpraHu3anuu. B sToMm
ciyyae 1iepBas uacTh [lmaHa mnpOTUBOACHCTBUSA KOPPYNIMU OpPraHU3AMM MOXET COJEPKaTh
MeponpusTHs,  OOA3aHHOCTh  IPOBENEHUS  KOTOPBIX  MpPsIMO  YCTaHOBJIEHA  JIEHCTBYIOIIUM
3aKOHO/ATENbCTBOM JUIsl OpraHu3alii Takoro TUMNA, a BTOpas YacTb - IUIaH MEPONPHUSATHH MO
MUHUMU3ALUN KOPPYNLUOHHBIX PUCKOB B OpraHU3alliH.

11.5. IIpoekTsl Peectpa (kapThl) KOPPYHIIMOHHBIX PUCKOB 1 [lepedHs qOMKHOCTEH B OpraHU3aIlni,
3aMEILIEHUE KOTOPBIX CBSI3aHO C KOPPYNLMOHHBIMM pPHCKaMH, PEKOMEHIYETCS HalpaBUTh UL
O3HAKOMJICHHS W TPEJCTABIEHUS KOMMEHTApUEB B MOJpPA3AEICHHUS OpPraHu3allid, OCYILECTBISIOLINE
KOHTPOJIbHBIE MEPONPUSITHS MPUMEHUTEIBHO K PACCMOTPEHHBIM HAIpaBIEHUSAM JESITEIbHOCTH W
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Ou3Hec-mporeccaM, B TMPABOBOW (FOPUIUYECKHI) [emapTaMeHT OpraHU3aluh, a Takke B KaKI0e
CTPYKTYpHOE IO/Ipa3ieieHle OpraHu3aiy (B YaCTH, KacalollEeCs 3TOr0 CTPYKTYPHOTO MOAPA3ICICHHUS).

Pexomenayercs ycTaHOBUTh KOHKPETHBIM CpPOK MPEACTABJICHHUS YKa3aHHBIMU CTPYKTYPHBIMU
MOJpa3eliecHusIMA  OpraHM3alli 3aMeuYaHui, MPEAJIOKEHUH U JIONOJHUTENIbHON uHOpManuu B
MUChMEHHOHU (hopMe.

11.6. Ilpu Hamuuuu B opranu3anuu KoMmuccuu mo coOJIOACHHIO TPEOOBAaHHMM K CIy)KEOHOMY
MOBE/ICHNI0 PAOOTHUKOB OpPraHMU3alMM U YPEryJIHupOBaHUIO KOH(IMKTa MHTEPECOB IMPOEKTOB Peectpa
(KapThl) KOPPYILIMOHHBIX PUCKOB, IlepeuHst JOKHOCTEN B OpraHu3aluy, 3aMELIEHHE KOTOPBIX CBSA3AaHO C
KOPPYILUMOHHBIMU pHUCKaMU, U [lnana meponpuaTuidi Nmo MHHUMH3ALUU KOPPYHNLMOHHBIX PHUCKOB B
OpraHM3ali PEKOMEHAYETCSI paCCMOTPETh Ha 3acenanuu Komuccun.

11.7. CkoppeKTUpOBaHHbIE C YYETOM 3aMEYaHUW W MPEIOKEHUN CTPYKTYPHBIX MOJpa3AcieHuin
opraHMs3anuu MpoekThl PeecTpa (kapTbl) KOpPpYNLUMOHHBIX pUCKOB U llepeuns nposmkHocTEl B
OpraHu3aly, 3aMEIIEHUE KOTOPBIX CBSA3aHO C KOPPYNLUMOHHBIMM PHUCKaMH, a Takxke npoekT I[lmana
MEPOIPUATHA 10 MHUHUMM3ALUUKA KOPPYIMUHUOHHBIX PHUCKOB B OpraHU3alldd MPEACTaBISIOTCS Ha
YTBEPKJICHHE PYKOBOAMUTEIIO OPraHU3aLINH.

Taoauma 2

PeecTp (kapTa) KOPPYNUMOHHBIX PUCKOB OPraHU3alun
no cocrossuuio Ha JUI/MM/TTTT

Hanpasnen | Kputnueckas Kpartkoe JlomxHOCTh Mepsbl 10 MUHUMH3ALUN
ue TOYKa OIMCaHue paboTHUKA, PHUCKOB B KPUTHUYECKOI
JesTeNbHOC BO3MOKHOM JeSTEIbHOCTD TOUKE
TH KOPPYNIIMOHHO | KOTOPOro cBs3ana ¢ | Peanusyemsl | IIpemmaraem
(Ouznec-nip i cxembl KOPPYHIMOHHBIMU e ble
olecc) pUCKaMu
1 1 l.
2.
2.
Taoauna 3
IInan meponpusaTHii 10 MUHUMHU3AIUH KOPPYIIIHOHHBIX PUCKOB
HA ___ r1Of
Meponpustue | Hanpasnenne | Kputuueck Cpox OtBercTtBenHs! | [lnanupyemsrit
o NEeATEIbHOCTH as TO4Ka (mepuonuyHOCT 1 3a pe3yabpTar
MUHMMM3aLUU | (OU3HEC-Tpolec b) peau3al | peaau3aluio
KOPPYNIMOHH c)
Oro pucka
1. 1. 1. 1.
2. 2.
2. 1.# 3.
*  Metoauueckiue peKOMEHJAlMM 10 MPOBEAECHUIO OIEHKH KOPPYMIHMOHHBIX  PHCKOB,

BO3HUKAIOIIMX TpH peann3anuu (GyHKIUN pa3MenieHbl Ha oduiuaibHOM caiite Muntpyaa Poccun B
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